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insurance from you?
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TURBULENCE AHEAL
The future of gene




Innovations
surrounding the industry

Incumbents

Emerging

Changing
Custoirmer
expectations

Self-driving cars
& Advanced
driver assisted
SYS0eIMS




Innovation surrounding the industry

. Sharing economy

. Self driving cars

. IoT

. Social and big data

Incumbents

Emerging
innovations
within the industry

. Machine learning
and predictive
analytics

. Distributed ledger

Customer
expectations




The sharing economy




Big data, social data




QUICK QUIZ

Out of 16 industries, how highly did customers
rank insurers for online experience?

A: First

B: Tenth

C: Fourteenth
D: Last



Exhibit 9

Insurance online experience lags behind
Consumer satisfaction with online experience, by industry

Relative satisfaction utility score
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Morgan Stanley/BCG’s “Evolution and Revolution in a Digital World”
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Incumbemnts

Emerging
innovations
within the industry

' Changing
Customer
expectations

Innovation from within

Expansion of digital
intermediaries

Episodic insurance

Alternative capital

Peer to peer insurance




New entrants are testing the boundaries of insurance

Expansion of digital Proliferation of
intermediaries Episodic 3rd party capital

Research & Sales & Pricing & Servicing Risk
Development Distrib. UW & Claims Capital

Peer-to-peer insurance




Digital intermediaries — new entrants
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Peer-to-peer insurance

Expansion of digital Proliferation of
intermediaries Episodic 3rd party capital

Research & Sales & Pricing & Servicing Risk
Development Distrib. UW & Claims Capital

Peer-to-peer insurance
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Episodic insurance

Expansion of digital Proliferation of
intermediaries Episodic 3 party capital

Research & Sales & Pricing & Servicing Risk
Development Distrib. Uw & Claims Capital

Peer-to-peer insurance




On demand / episodic insurance
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Episodic insurance — new entrants
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@ Home Short-term Subscription

Short-term car
Insurance Iin
seconds.

Sign up only takes a few minutes. No phone calls,
no waiting, no hassle.

% See how it works

About

Blog Community We're hiring! ( Download app B @&

Get an estimate

) H R

Typical Price: e 7. 80

Get a full quote by downloading the app



Safe bets

digital channels



QUICK QUIZ

Do you have a plan yet?

A. Yes and we're executing on it. We're insurtech experts
waiting for the rest of the world to catch up.

B. It's in the works. I hear a lot of talk but I'm not seeing
much action yet.

C. No. That’s why I've come to this conference. I'm really
worried about my job and the future of my organisation!
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