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The key forces that impact the Italian insurance market e

Snapshot of the Italian insurance market ‘

Italian insurance : ‘) Key trends of the Italian insurance market o
J market | | - Customers
. . Te C h n O I O g y 750 - Expenditureat currentprices (Bin€) qus
Decreasin g Life Number of insurance black boxes in Italy \ o Semcis 7[10'50_(?
business profitability (min) 10,8 MIn @ Nyor
in a «zero interest» 6 Min +16%> cticosioramy: | | CUSTOMErS
é @ 1008 20'01 20'04 20l07 20I10 20I13 20I16 aS Of tOday
9 context P = - \” )
O O | ol
I | \_ 2016 2020E Competitive landscape

penetration [

technical profitability / Demography & economy oy deders [2]2 2
- . D

(COR16 ~982(g)’;10 P-P. Italian population > 65y.0. car maker
VS. 1 (% of population) . —~——
\, ) / 0 - 8% Italian . Vo & & 0 J
] | 33% .
N 22% o | families
Physical channels ° ﬁ @ expenditure Government & Regulatory
leading with a growing ﬁ )l 1 2015vs. more t_hc’ﬂ]th 23‘?
: | © © 2007 - unsatisfied o
supportlng role of k2016 2050 j @ welfare and health
direct channels | public services

N y . y

(]
Source: Monitor Deloitte analysis on ANIA; IVASS; Audiweb; Wall Street Journal, June 2 2015; ISTAT and CENSIS; Finaccord 2016; UN, Department of Economic and Social Affairs — World urbanization prospects U"IPO'
Deloitte University Press, «kFoM»: press clippings. s e



Unipol Group and UnipolSai e

Key players with distinctive assets in the Italian insurance market ‘

Leader in Italy in Non-Life Business,
particularly Motor, and in telematics in
Europe (3,6 min customers with black boxes)

ASSICURAZIONI

Unlpol @

GRUPPO

In Insurance
business
since 1963

Over 14min insured customers and
~12,5bl € direct premium income

Largest agency network in
Italy with ~10.000 point of sales

Over 14,000

employees 586mln € premium in 2016

. (+11% vs 2015)
UniSalute
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Operating model «best of

with new technologi
~6 MIn of customers (9 out breed>» ew technologies

of 10 customers satisfied)
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Unipol approach to Innovation

A strategy focused on core insurance business to face current trends with a dedicated division

Strategic goals and key drivers of
the Strategic Plan 2016 — 2018 ...
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Unipol approach to Innovation
Key competencies and specific methodologies

/Networking with public\
and private stakeholders
to capture synergies
with on-going initiatives

Adopting Agile
methodologies to
reduce time to market
of pilots projects

) rototyping
Design ; o pilot

y

Innovative methodologies

Distance from well-established business prac

Scouting & Networking

Advanced analytics and Big Data

o—

- /

Agile prototyping

Portfolio

% of success

1,
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/Implementing predictive\

analytics with internal
and external data

Unifying initiatives in a
single panel to mitigate
risks and success rate
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Unipol approach to Innovation

Areas for innovation initiatives ‘

Main innovation ecosystems ... ... and key areas of Innovation —

 New Digital
. mobility
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UnipolSai GO: instant travel insurance policy
Micro-coverage on the go via App

Easy and
entirely mobile

purchasing
experience

Ability to
capture
“digital” users
and millenials

Where you
want it, when
you want it, in
few minutes

with credit
cards, PayPal
or Satispa

New up e

Luggage
coverage,
flight and
injury
assistance

before
departure with
coverage
readily
active!

cross-selling
opportunities

SCARICA LAPP E ACQUISTA UNA POLIZZA, PUOI VINCERE
UNA VACANZA PER DUE IN UN HOTEL DA SOGNO.

HAI PRESO TUTTO?

Periltuoviaggio .~
la protezione | i }
che tiserve, | UninalSa; ||
quando ti serve. j nip O'ba' I
In un click. j |

I

LASSICURAZIONE via ‘
ISTANTANEA. . e

In collaborazione con

Concorsa valido dal13.04.2017 21 30.09.2017. Mantepremi totale: 500,00 € Regalamento completo pressa wwwiunipolsai.it
Messaggio pubblicitario con finalita i Prima della sottoscrizione della polizza leggere il Fascicolo Informativo disponibile
sul sito www.unipolsai.it
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UnipolSai GO: instant travel insurance policy
Micro-coverage on the go via App

DEMO - The app

UnipolSai

ASSICURAZIONI

Your last-minute travel insurance b A GO, 2 Assicura il tuo viaggio




UnipolSai GO: instant travel insurance policy e

Micro-coverage on the go via App ‘

DEMO - Quotation process

10:08 10:00 7 % 61% p

UnipolSai Unipol>ai

Dove devi andare?

WHERE:
> ltaly
» Europe
> World

Seleziona un periodo

Partenza

mercoledi
01 novembre 2017

Ritorno

WHEN:
» Min 2 days
» Max 30 days

domenica
12 novembre 2017

UnipolSai Assicurazioni S.p.A.
info
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UnipolSai GO: instant travel insurance policy e

Micro-coverage on the go via App ‘
DEMO - Quotation process

all TIM = 10:01 7 % 60% =) all TIM = 10:01 + % 60%

< UnipolSai @ = < UnipolSai @

Quali coperture vuoi?

In quanti siete? HOW MANY:

Bagagli: [l Info

, 250,00 € No
massimale

- 500,00 €

remio massimal le

4 . ’ i

> Max 9 travelers

0 COVERAGE:
Assistenza: Info > Luggage 1 tO 5 €

e > Assistance:1,40 to 10 €
3,00 € Grave infortunio volo i
> Flight injury: 3 €

| prezzi si intendono per persona

CONTINUA
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UnipolSai GO: instant travel insurance policy
Micro-coverage on the go via App

DEMO - Policy holder personal data and privacy

20:27 T} N%T 4 = 20:30 T} 32%C 4

UnipolSai = UnipolSai

Dichiaro di aver preso visione
Dati contraente dellinformativa privacy

PERSONAL DATA:
- » Name
P’_eso o ?;IilzI:;cl"raT:et::) ai servizi di
@ g;olocélizzazione disponibili nel mio > Add reSS

device per le finalita nella stessa

Inquadra il codice a barre del tuo codice
precisate.

fiscale

» Tax Code (unique identifier
Preso atto dell'informativa .
privacy acconsento al trattamento dei o le) | n Italy)

miei dati per |e attivita di marketing diretto

nella stessa precisate. > E-mall & mObIIe number

E necessaria la foto di un documento valido

SCATTA FOTO @

PRIVACY.
» Marketing & Profiling

» Geo-localization (fraud

detection and analytics)

&)
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UnipolSai GO: instant travel insurance policy e

Micro-coverage on the go via App ‘
DEMO - Contract signature

crene TIM T 20:44 ’ = 7 % 67% H
UnipolSai ®

Abbiamo inviato alla tua email,
lorenzo.cordin@gmail.com,
il fascicolo informativo del prodotto e UnipolSaiGo - Codice di
le |rquvmalwe privacy che hai conferma : 534867,
sottoscritto in merito al prodotto di documenta—zione
cui hai richiesto la quotazione. precontrattuale:
Inserisci il codice OTP che hai
ricevuto via sms al numero
TR Tocca per caricare
Se non I'hai ricevuto, puoi chiedere JaEpDE
un NUOVO INVIO.

SIGNATURE:

» OTP via SMS

CONTINUA

&)
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UnipolSai GO: instant travel insurance policy

Micro-coverage on the go via App

10:04

Unipol>ai =

13,00 €

L] o X

Bagaglio Assistenza Infortunio
info lofo Info

PERSONE ASSICURATE

CONTRAENTE

oy
£
TP RS
]
Bologna - Bo

SELEZIONA LA MODALITA'
DI PAGAMENTO

Carta di credito e PayPal
VISA, MASTERCARD, AMEX

€ satispay

DEMO - Payment

PAYMENT OPTIONS:
» Credit Card

»> PayPal

» Satispay (Italian mobile
payment solution)

esempngll
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UnipolSai GO: instant travel insurance policy
Micro-coverage on the go via App

esempngll

all TIM = 10:07 7 % 49% @ )

Fine 2202_UnipolSaiGo.pdf ®

CR0e

UnipolSaiGo

UNIPOLSAI E LEADER IN ITALIA NEL SETTORE DANNI,
CON OLTRE 3.000 AGENZIE E 10 MILIONI DI CLIENTI

UnipolSai Assicurazioni S.p.A. -
Via Stalingrado, 45 - 40128 Bologna

www.unipolsai.it

DEMO - Purchase completed

POLICY DOCUMENTATION:
» In App (always available)
» Sent by E-mail
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Innovative long term car rental in your UnipolSai Agency

The insurance policy that includes your car!

Innovative long term car rental: the first insurance that includes your car

Individual
motor insurance

policy
Wide choice of financed at 0
customizable Jnterests

cars in stock
for delivery

always included
(es. Kasko,

replacement car,

winter tires)

Favourable
car insurance
excess and
no hidden
penalties

always

with value
added
services

LI

”Black box

included along

Keepi

improving
bonus —
class

ng and

malus

Sell back your
old car to
offset first maxi
- instalment

1Excess on Kasko lower than ~50% compared to competition

LUNICA ASSICURAZIONE
CON LAUTO INCLUSA!

KASKO E
AUTO NUOVA IN ,
MANUTENZIONE | RITIRO DELLUSATO

Guida senza pensieri. Con UnipolSai e Car Server hai l'esclusivo
servizio di noleggio a lungo termine con tutto incluso: auto nuova,
bollo, manutenzione, soccorso stradale, assicurazione e tanto altro.
In comode rate mensili anche senza anticipo.

UnipolSai

ASSICURAZIONE
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Innovative long term car rental in your UnipolSai Agency R

Innovative marketing tools for customers ‘

LA CLASSE |
NON E ACQUA..

CHi LASCIA LA VECCHIA
STRADA PER LA NUOVA.. @

0GGI FA BENE.

PROSSIVA NETA
ENON AL

AN CANBI0 GOMME
b )\
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http://rubiq.igloosistemi.it/cards/64/unipol-home-directions/desktop
http://rubiq.igloosistemi.it/cards/64/unipol-home-directions/desktop

Conclusion and key takeways

1 > Going beyond traditional
business boundaries
L 2 d Increase touchpoint
opportunities with customers
3 > Extending customer relationship
leveraging on “positive emotions”

o
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