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Structured

Data

Unstructured

Data

customer interactions (e.g. calls, emails)

claim descriptions (e.g. free text, images or 

videos)

news

articles of law

master data of entities like: 

• customers  > name, address

• contracts > type of contract, premiums

• payments > amount, preferences

and relations (e.g. costumers to contracts)
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Data-Driven

Decision Making



What is Cognitive Computing?
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Domains of Cognitive Computing Everyday examples

spam protection

voice assistant (e.g. Siri)

optical character recognition (OCR)

machine language translation

face recognition

object recognition on images

fraud detection
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Cognitive Computing @ la Mobilière

IBM Watson Cognitive Expert Advisor for Underwriting SME 

610/24/2017

• Business challenge:
Risk assessment becomes more difficult as companies expand 
activities in non-traditional areas. At the same time, underwriters spend 
a significant amount of time responding to various low value added 
questions. 

• The Benefits: 

50% increase of efficiency
for underwriters to focus on more complex risk-related and client-
oriented tasks.

Informed decisions
based on contextual relevant information and historical data 
(policies, best practices, etc.) allowing the underwriter to be 
consistent across agencies.

Provides insights
and all necessary information based on scattered data across 
different sources in a simple aggregated view.
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Cognitive Expert Advisor for Underwriting SME

Risk-Code Matching & Risk-Like-This
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Risk-Code Matching 

• Search and use of the correct 

risk code

• Reduction of time-

consuming tasks allows for 

well-founded decision and 

consistency between 

underwriter and insurance 

premium calculations

Risk-Like-This

• Displays similar customers 

and risk-like this based on 

the risk code

• Allows for comparisons and 

well-founded decisions and 

consulting
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Cognitive Expert Advisor for Underwriting SME 

Relevant Documents
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Relevant Documents

• Display of relevant documents 

from various sources in context

of a specific case.

• Prioritized content of relevant 

components

• Most important entries aka 

best practices of one subject 

area from the UW-Platform

• Possible fact-sheets for 

supporting sales activities

• Extraction of individual special 

conditions as well as special 

conditions.
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Summary and Lessons Learned

1. Start your cognitive journey now. 

Think big, start small!

2. Address the fears of the employees. 

„Will the robots take my job?”

3. New discussion topics are arising, like

ethics or data volatility.
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