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ZENKYOREN
National Mutual Insurance Federation of

Agricultural Cooperatives

‘One for all, All for one’
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Zenkyoren is a member of JA group, agricultural 

cooperatives in Japan.
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(As of  March 31, 2019)

10.5million members

Zenchu

(Guidance)

Zennoh

(Marketing&

Purchasing)

Norinchuo
bank

(Banking)

Zenkoren

(Welfare)



Zenkyoren provides both Life insurance and Non-Life 

insurance.
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21.6 million
Policies

10.1 million
Policies

8.2 million
Policies

(As of  March 31, 2019)
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Unit :USD Million Exchange Rate 109.19 JPY/USD (As of Oct.1 2019)
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For rapid claims settlement, Zenkyoren has 

utilized tablet PCs for handling the procedure.
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Disaster prevention efforts in cooperation with local governments 

and communities
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Multiple data 

backup locations

Reinsurance

・Excess-of-loss

・Cat-bond

Catastrophe 

Reserve

Business 

continuation with 

alternative base and 

tools

Zenkyoren

12



Prompt payment 
and support 

reconstruction 

Building trust 
with local 

communities

Strengthen 
management 
foundation
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Concept:

Incubate the next generation’s 

of agriculture community / 

Become a closer partner to local 

lifestyles / Connect local places 

and people.

・Addressing social challenges by cultivating up innovators who 

create future lives within the Agriculture industry

・Provide digital services by leveraging JA Group’s various 

functionality that serves for local lives
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Lab Management Supporters Government / Academies

• Personnel

• Funding

• Data

• Mentoring

• Mgmt

Partner Companies
JA Group

• Mgmt Support

• Co-Working

• Joint-Research

• Support by Gov

• Business Support

• Technical Support

• Business Ideas

• Technologies

• Acceleration  PGM

Startup Companies

IT
Agricultural 

equipment

Food

Logistics
Retail

Ministry
Local 

government
University

etc.

Source: AgVenture Lab Introduction        Copyright © 2019 AgVenture Lab All Rights Reserved.

Zenkyoren

Banking
Management Guidance

Health care

Newspaper

Travelling

Cultual projects

Marketing

15



16

Health Care

Tourism

Farm Staying

Robotics

CRM

Aquaculture
management

IoT with 
Devices

Lending with 
Agri Data

Consulting 
with Data

Scoring of Agri 
Business

Efficient 
transaction 
system

Consumer 
Finance

Efficient 
supply with 
IoT

Supplying 
Optimization

Improving lending 
operations 

Drone

Robotics for 
Silver Ages

Financial 
Planning

Life Planning
Advising

Crowd Funding

Farm to Table 
Restaurants

PR Rural Life

Inheritance 
consulting

Sourse: AgVenture Lab Introduction        Copyright © 2019 AgVenture Lab All Rights Reserved.



‘One for all, All for one’

Resilience

Response and Preparation

Awareness

Value of cooperatives

Mutual Trust
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