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Who We Are
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125 years old

5700 employees

2 countries

3 operating companies

$4.5B revenue

$10.5B assets

2M customers



Our Products + Services

Property & Casualty

• personal

• commercial/farm

Life

• individual

• group

Western Financial
Group

• personal

• commercial/farm

• travel

• health
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History of Guidewire at Wawanesa

July 

2009

April 

2012

ClaimCenter 8 

Upgrade

Upgrade to Guidewire            

ClaimCenter V8  

September 

2014

First Guidewire 

Contract

Replace Legacy System with 

Guidewire ClaimCenter V6

US & CAN 

ClaimCenter 6

Implement ClaimCenter

6 for US & Can. Ops

Retired Legacy System

April 

2015

US PolicyCenter & 

BillingCenter 8 (SSR1)

Guidewire PolicyCenter

& BillingCenter V8

BluePass Portal

Guidewire Gateway 

Portal for Agents

US Quote & Buy 

Renters Portal

Guidewire Quote & 

Buy Portal

June

2017

December 

2018

June 

2018

CAN PolicyCenter & 

BillingCenter 8 

(SSR2)

January 

2018

Guidewire PolicyCenter &   

BillingCenter V8

US Account 

Management Portal

Guidewire Account 

Management Portal

Broker Management 

System Integration

Guidewire Broker 

Management System   

Integration Accelerator

June 

2019

CAN PolicyCenter & 

BillingCenter 8 

(SSR R3 – R7)

September 

2020

Guidewire PolicyCenter &   

BillingCenter V8

Guidewire Cloud  

Upgrade

Upgrade Guidewire 

Insurance Suite &  

Guidewire Portals to 

Latest Cloud version

Q1 

2022

V9

June

2016

V10

October

2018

New Guidewire 

Version Available
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Implementation Challenges
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Operational
Program 

management & 
methodology

People External



Critical Success Factors
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Leadership focus and 
commitment

Technology platform and 
effective vendor partners

Our team Effective program 
management



Delivering our Promise

3. Digital Distribution

Optimizing and digitizing customer & broker processes, such as policy and billing 

documents, & payment and billing activities

8

1. Improving Operational Efficiencies 

Optimizing our workforce by aligning, empowering & improving how we work 

Tangible Benefits

2. Quicker Response to Changing Markets 

Improving our financial results and offerings by quickly introducing new products, rates, 

& services
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Delivering our Promise

Intangible Benefits

4. Delivering Exceptional 

Customer Service

Recognition for superior customer 

service & innovation. 
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2. Simple, Easy to Use and 

Understand Documents

Improved policy & billing documents. 

1. Employee Experience

Leveraging a modern ecosystem to 

improve our employee experience. 

3. Data Collection & Analytics

Enablement of data collection & 

analytics.
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PMS/USPCIS

Duration: 19 days

Handoffs: 7

Departments Involved: 13
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PolicyCenter

Improved Sales Process Cycle Times – The General

Duration: >1 hour

Handoffs: 2

Departments Involved: 3



Underwriting Evolution
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Legacy System

PolicyCenter

Digital Solutions “Enhanced experience & data collection”

• Brokers receive real-time rating & processing

• Data improves as Underwriters follow up for renewal information

• Underwriters focus on re-underwriting portfolio, projects & broker 

audits 

“Automated, rules based”

• Time to process doubles

• Business rules built into system requiring underwriter to address

• Data collection improves for New Business 

“Code driven, paper based, manual processes”

• 10 minutes to process a transaction

• STP on renewals – 90% auto & 70% property

• Manual rules & processing – Underwriters spend more time entering than underwriting
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Underwriting

Optimized

“Fully Optimized, Automated & 

Differentiated”

• Data analytics & AI key differentiator

• Optimized workforce

• All business via digital channel

• Wawanesa is a better underwriting company

As our organization navigates its digital transformation journey, our 

underwriting evolves, processes become automated, data improves, 

and our broker and employee experience is enhanced
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Awards & Nominations
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Wawanesa for its Strategic Systems Renewal initiative, an 

enterprise-wide digital strategy that included multiple 

Guidewire implementations and is improving sales, 

distribution, and the overall insurance experience for 

customers and brokers.
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Awards & Nominations

MuleSoft – Customer Innovation Award

Has your organization partnered with MuleSoft to 
fundamentally adapt and respond to changing 
circumstances? Have you implemented an 
architecture to enhance the customer experience you 
deliver? We want to hear how you were able to lead a 
digital transformation initiative resulting in 
extraordinary outcomes related to your innovative use.
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Insurance Canada Technology Nomination

Wawanesa is a great partner and friend of the 
Insurance Brokers Association of Canada and the 
broker distribution channel. Their generosity in 
providing legal and technical resources to advance 
real-time data exchange and the IBAC DX Connect is 
unparalleled.
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Digital Roadmap Execution - 2021
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Highlights

• Fully integrated real-time quoting for brokers, achieving in excess 

of 78% of Personal Lines business processed via digital channels 

in Canada.

• Continuous improvements to digital self-serve capabilities via the 

Account Management Portal (US), Digital Documents and Claims 

Central. 

• Enhanced online quoting capabilities (US)

• New Broker Gateway Portal based on Salesforce, delivering 

modern engagement and training features to brokers. 

• Digital partner integrations using the Wawanesa Partner API – an 

innovation which gives partners direct access to core systems.

• Robotic process automations allowing employees to focus on 

value-add work. Annualized benefits of 10,000 hours.

What’s next

• Digital roadmap for 2022-24

78%

Of policy transactions are being

Entered via Digital Channels (GIS)

76%

Straight-Through Processing Rate via 

Digital Channels 

90%

Brokers using Digital Channels in 

Canadian market

121,408

Total Transaction Count across digital 

channels in Canadian market

63%

Members registered for US Account 

Management Portal

41%

Invited members are enrolled in Claims 

Central to track and communicate 

through their Personal Property claim
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Guidewire Cloud

What is Guidewire Cloud?

• Guidewire systems that are accessible 
over the internet.

• A new software solution with a separate 
code base. All current and future 
Guidewire investments directed to 
Guidewire Cloud, not Self-Managed.

• Guidewire is responsible for system 
performance and managing the 
infrastructure to run Guidewire systems.

• Strategic partnership with Amazon Web 
Services (AWS) to provide the 
technology platform for Guidewire Cloud.

• Proven security credentials with SOC 1, 
SOC 2, and PCI DSS compliance.

13 InsuranceSuite customers, 100+ with one or more Guidewire products.

Guidewire Cloud

New Guidewire Cloud features periodically added to Self-Managed when feasible.

Semi-Annual Releases

~18 Month Releases

Cloud

Cloud

Self-

Managed
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Alignment with Cloud Direction

• Cloud is the preferred method to deliver and operate the systems we use to service and 

support our customers, brokers, and employees.

• Cloud includes 3 distinct models:

1) Software as a Service (e.g. Dayforce, PCR, Office 365, Planful)

2) Managed Services (e.g. Guidewire Cloud)

3) Public Cloud (e.g. Amazon Web Services)

• 40% of all applications used across the company are cloud applications.

• Continue to migrate remaining systems from our data centers to cloud solutions.

• Decommission our primary and secondary data centers prior to moving to our new 

Headquarters in 2023.

185/20/2021



Conclusion

• Wawanesa set out to digitally transform its P&C operations in 2009. Despite 

challenges, the Strategic System Renewal program successfully delivered early and 

underbudget. Many benefits have been and will continue to be realized. 

• Wawanesa is now positioned to be more agile and competitive in its product offerings.  

We set the stage for Wawanesa’s digital transformation journey – enabling us to -

reinvent our underwriting and claims service experience, adopt robotics and AI to make 

our service “more human”, and offer the right products and rates, for the right 

customer, through data driven decision making.
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Questions?
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