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In Germany, 15% of new motor, property and casualty insurance 

policies are already signed directly

1 property/accident/liability/motor/legal expenses insurance

2 including comparison platforms
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HUK24 is a risk carrier for motor, liability/accident/property and legal 

expenses insurances

Motor insurance

Passenger cars

Motorbikes

Motor homes

Vans

Trailers

Liability/Accident/

Property insurance

Personal liability 
insurance

Household insurance

Accident insurance

Residential building 
insurance

Glass insurance

Legal expenses 
insurance

Personal, professional 
and motor legal 

expenses insurance

Motor legal expenses 
insurance

Only acting as 

intermediary for HUK-

COBURG for health and 

life insurance policies



HUK24 uses overheads and therefore synergies within the group

Online Support
(140 empl.)

HUK-COBURG

Actuarial IT Claims Motor

……………………………………………………………………………………….
……………………………………………………………………………………….
……………………………………………………………………………………….

Expert Team
(14 empl.)

…………………
…………………
…………………

etc.



Our position as online-only insurer is unique

Service insurers

German direct insurers (e. g.)

Online insurer

At home service

✓ X X

Network of branch

Offices
✓ X X

Telephone support

✓ ✓ X

Online

(self-)service
✓ ✓ ✓

Personal

support in

the event of a claim ✓ ✓* ✓

* support only via telephone, not in a branch office or similar



Customer satisfaction with HUK24 is highest rated among direct 

insurers - even without telephone support
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Today, we are by far Germany’s largest direct insurer
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... and Top 8 among all motor insurers with far more than 2 million 

insured cars

Source: Farny Zahlenband 2018, Market shares by motor third party liability (MTPL) insurance policies
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We are price leader in motor insurance – because we are cost leader
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AllSecur
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Europa
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HUK-COBURG

R+V24

HUK-COBURG Allg.

HUK24
Expense ratio of the 10 largest motor 

insurers and the largest direct insurers

Source: KIVI GmbH, Expense ratios: sum of all gross operating expenses / gross premiums earned, overall business, 2018



Overall, we are growing strongly and profitably

Trends in HUK24’s 

annual profit (after 

tax)
in EUR million

Trends in the 

HUK24 portfolio
in million policies
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Digital growth

Market share

Established 

direct

insurers

New

players Traditional

insurers

But our competitive position is under attack
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Our vision 2025 

Digital individual 

insurance machine that 

generates the highest 

number of online(-only) 

insurance policies in 

the German market



Guidelines to implement this vision

Vision

Digital individual insurance 

machine that generates the 

highest number of

online(-only) insurance 

policies in the

German market

direct

simple

e-commerce

oriented

KPI-basedscalable

no

commission

fees

automated



Simple: Segment-specific approach simplifies the search for 

information and products



Simple: Simplified user experience with quick quote and

application processes 



… and an easy to understand offer (developed through KPI 

based optimization)



Direct: We do not cooperate with comparison platforms or other 

intermediaries and pay no commissions
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motor 

insurance*:

+62%
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motor insurance 

through 

cooperation with 

comparison 

platforms

personal 

liability

insurance

household

insurance

glass

insurance

residential

building

insurance

accident

insurance

legal 

expenses

insurance

* new business, first half of the year including turn-of-the-year-business   
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premium 

calculator
Quotes

Sales

35,802

Website

KPI-based: Data is the basis for controlling our online success.

Consistent thinking along the Website-Funnel is key

1,540,944

Visit Product 

Site

310,367 207,464 176,234

CtL:

80,6%

CtO:

17,3%

VtA

66,8%

1) Visits using product site before entering premium calculator, not included: visits entering from other sites, e.g. customer portal



Scalable: Our distribution strategy focuses on scalable products

such as household insurance

19,969
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33,121
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43,095

2015 2016 2017 2018 2019

New business household insurance

+116%
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33,121

36,756

43,095



Automated: Full automation of key processes is decisive 
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Automated: Digital Assistant supports customers automatically 



… and can already help in many cases

Electronic 

insurance

confirmation

Login 

problems
Phone PIN Certificates

Relocation
Temporary

plate

Accident and

breakdown 

cover

Discount

Secondary car Termination

Change of

insurer
New car

Liability

Submission of

documents

Forward to

customer

service

General 

answers

How can I help you?

https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwis9evs0JbcAhWJuBQKHVHiDS0QjRx6BAgBEAU&url=https://www.istockphoto.com/de/vektor/digitalen-hintergrund-der-wissenschaft-oder-blockchain-gm871548174-145647839&psig=AOvVaw1JYz7rRCkjpClmQdPdxi03&ust=1531384202703476


E-commerce oriented: Our website is not modelled on other

insurers’ websites but on the websites of top online brands 
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One digital motor for the HUK-COBURG group

Digital 2.0 Digital First Adaption Ambition

Ambition 

▪ Adaptable, future-proof platform with a common vision for the group

▪ Focusing on the HUK24 business model, digital innovations are developed, tested and implemented

▪ Principle: Develop once, use multiple times in the group - adapting to the respective business 

models or channel requirements



Digital motor as basis for excellent customer journeys

Data Automatic and KPI-based optimisation and personalisation

Tools Web-Tools for personalised content

IT-Architecture Flexible APIs & dynamic frontends

Collaboration Agile, cross-functional teams

IT-Processes Continous delivery



HUK24 as digital pilot…



…for a common digital motor in the HUK-COBURG group



Takeaways

1.Online only + direct only

2.Keeping things simple for the 

customer

3.Data-based optimisation and 

personalisation

4.Consistent online oriented 

way of thinking “along the 

funnel”

5.Digital speedboat as pilot for 

group digitalisation
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www.icmif.org/digital-mutual

International Cooperative and Mutual Insurance Federation
#ICMIFwebinar

The Digital Mutual webinar series

Episode 6, HUK-Coburg (Germany)
Episode 5, LB Group (Denmark)
Episode 4, Securian Financial (USA)
Episode 3, P&V (Belgium)
Episode 2, The Co-operators (Canada)
Episode 1, Seguros Unimed (Brazil)

Next episode, 30 June 2020
San Cristóbal Seguros (Argentina)



www.icmif.org/icmif-webinars

International Cooperative and Mutual Insurance Federation
#ICMIFwebinar

Upcoming ICMIF webinars

Scoring and 

assessing 

innovation

23 April

From thinking 

about climate risk 

to taking action

30 April

Disclosing your 

climate risks: being 

prepared to report 

against the TCFDs

7 May

New business 

models for the 

mutual of the 

future

12 May


