
Sharing 
Economy,
The way to new 
services



21934FOUNDATION OF MAIF : INSURANCE COMPANY 
ENTIRELY OWNED BY ITS POLICYHOLDERS



Before

2010
OWNERSHIP ERA
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After 2010 : WHEN ACCESS REPLACES OWNERSHIP…
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…IT IS NO LONGER ABOUT PROVIDING A CAR INSURANCE, 
BUT COVERING A JOURNEY, NO MATTER WHAT KIND OF TRANSPORT TAKEN



2017, 

Sharing
is

everywhere !
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WHEN THE SENSE OF COMMUNITY GETS STRONGER 
AND STRONGER…



And where aspirations drive needs !



Needs Practises Aspirations
Aspirations

#Hacktivist #Achievement #SocialImpact

#Empowerment #P2P

#HumanAfterAll

#CommunityDriven #QuantifiedSelf

#Self-care 

#OnDemand #Click&Collect

Practises
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& so what for Maif ?

A way to innovate,

For transformation 
& hybridation !



Needs Practises Aspirations



Aspirations : Motivation, Money, Affiliation, Hope
Usage : Empowerment

Ulule (startup) + MAIF

TRAINING OF CROWSDFUNDING

CONCEPTION OF SERVICE

ADVICE



EXPERIENCE & REFUSAL OF CARE

LOOKING FOR SOLUTIONS

MEASURES & DEPLOYMENT

Aspirations : Quality, Simplifies, Trust, Money
Usage : OnDemand

MesDépanneurs (startup) + Maif (Claims)
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KEY SUCCESS FACTORS

#1 LISTEN AND UNDERSTAND THIS ECO-SYTEM

#2 BE KNOWN AND IDENTIFY OPPORTUNITIES

#3 BE ABLE TO START WORKING WITH START-UPS

#4 PROVIDE OUR PARTNERS WITH THE BEST SOLUTIONS

#5 BE ABLE TO HAVE STRATEGIC PARTNERSHIPS



Merci !
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…WE HAVE TO FORGET ABOUT 
INDUSTRIALIZED OFFERS. 

IT’S TIME FOR AGILE PRODUCTS: ONE SIZE DOES 
NOT FIT ALL, BUT MAY FIT A SMALL COMMUNITY 

OF CUSTOMERS.


