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Learn how 1CISP dealth with
> the COVID-19 Pandemic and is
navigating the NEW Normal
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An Introduction

« 1CISPis the FIRST duly licensed insurance
cooperative operating nationwide

® < in WWW.Cisp.coop ° i )

« 1t became a composite insurance
delivering life and non-life products in
2018.

* Subsequently, 1CISP amended its name,
CISP, to 1 COOPERATIVE INSURANCE
SYSTEM OF THE PHILIPPINES LIFE AND
GENERAL INSURANCE

As of December 31, 2020, 1CISP has
2962 member-cooperatives AGDAO MPC
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OUR DIRECTION

AT A viable and socialized

cooperative insurance service
by 2025 that protects and empowers Commitment to Reliability

Filipinos, especially Under-promise, Over-Deliver
those who have less in life Mutual Prosperity

i Excellent Service

million Filipinos

Protecting You Like Family




COVID-19
03/13/2020 631,320
in the Philippines

560,736

(88.8%)
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COVID-19

in the Philippines
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New Normal

Virtual
Meetings

Hand
Sanitation

Social

Distancing

Online
Transactions

Mental
Health




1CISP's
Response

A. Protecting it's Best Asset like
Family

 Implementation of Work from Home
Arrangement

« Strict Implementation of Safety Protocols

« Employee Engagement in the Digital Workplace
 Talent Development

B. Embracing the New Normal

New Policies and Procedures Implemented

C. Going Beyond the Call

« 1CISP Initiatives
« 1CISP Partnerships
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~ FOR YOUR EMPLOYEES DURING THIS

Provide existing salaries

and benefits, no diminution

Review Plans, Policies, and

Procedures and adjust

accordingly

Offer Relevant Assistance

Train Using  Alternative

Platforms

Engage Employees

Communicate

Think beyond

organization
-~-ATENEO CORD-

your



Implementation

of

Crafting of Work
from Home —
Guidelines

e Discuss impact of Work from Home

arrangement (WFH)

* Determine positions feasible for WFH
arrangement

 Determine means to monitor
productivity.

Work from Home
Arrangement

Provision of Internet
Allowance ;

 Survey range of internet expense of
employees brought about by the WFH

arrangement.

« Crafted recommendation and
guidelines of provision of Internet
Allowance

1 COOPERATIVE INSURANCE SYSTEM OF THE PHILIPPINES
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Distribution of
Desktops/Laptops 7

When the community quarantine was
relaxed a bit, desktops and laptops were
distributed.
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Strict Implementation
of
SAFETY PROTOCOLS

BEFORE ENTRY

Fill out Health Declaration Form

Temperature Check

Face Mask and Face Shield are required to be able to enter
work premises.

INSIDE THE WORK PREMISES

Hand Sanitizers/Alcohol are strategically located all over
the workplace.

Sanitize own work area before starting to work and before
leaving for work.

Wash hands often.

Employees are expected to practice Social Distancing.
Employees must eat on their work area but ensuring it is
properly cleaned after.

Virtual Meetings are encourage over face to face meetings.
Gatherings are not allowed.

Receiving of customers and/or guests inside work
premises are limited to a certain number.
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Employee
Engagement

* Monthly Virtual Staff
Meeting

* Painting Contest

 Continuous Learning and
Development

* Virtual Christmas Party



Talent Development

In 2020, despite the pandemic, employees of 1CISP were

continuously developed through various trainings utilizing
virtual platform.

j Heal—thy Eating and
Llfestyle (HEALS)
Webmar '

FREE TRAINING ON

AFETY PROTOCO
AT WORK

brought to you by 1CISP
in partnersh:p with vater org

© i

JUNE 23, 2020, TUESDAY
09:00 AM

DATA PRIVACY
& PROTECTION

Onentation Seminar for Comphance
Officers for Privacy (COPs) and Securit
Incident Response Team (SIR

ACIBVICINS

For queries and zoom link, please get in touch with yo

£ e

y ()rlentatlon

The
Psychology
of
Pandemics:
Taking Care of our
Mental Health



Talent Development

1CISP Sales Team completed the 3-month Basic
Entrepreneurial Sales Training (BEST) which started in May
2020. This training aims to help them to easily cope and fit
their job in the new normal.
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New Policies and Procedures Implemented
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Acceptance of Acceptance of _ _
Electronic Copy Electronic Copy Online Paymel_'nt of Claim
of Remittances of Claims Documents Benefits

Extended Extended
Grace Period Acceptance and

for Payment Compliance Period




Others: S

 Deaths due to COVID-19 were declared to be
payable

- WWW.Cisp.coop » P * Hospital Income Benefit is doubled for the first
15 days of confinement if set criteria is met.

 Additional benefit is given if death is due to
COVID-19 if set criteria is met.

« All policies expiring April 2020 (Fire, Motor,
Miscellaneous Casualty and Surety) shall be
renewed automatically pending issuance of
corresponding renewal policies and that any
"loss or damage" to the insured property
occurring within the duration of policy is
covered.

 Extension of loan payments of cooperatives to
1CISP in compliance of Bayanihan Act 1 and 2

 Extension of insurance coverages for 2 months
for those insured under 1CISP LPPI Plan

* Distribution of Interest on Capital, Patronage
Refund, and Experience Rfund
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1CISP
ANNUAL
GENERAL
ASSEMBLY

ONLINE REGISTRATION

Participants for the Annual General Assembly
registered online.

ANNUAL GENERAL ASSEMBLY (AGA)
CONDUCTED VIRTUALLY

The AGA was conducted virtually using zoom
application as platform.

ONLINE ELECTION OF BOARD OF
DIRECTORS AND COMMITTEE
MEMBERS

The election was held online alongside the AGA using
the application developed by Traxion Tech.



#thegreatTHIRDPATH
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Going Beyond the Call

1CISP Initiatives




Appreciation Post to Members

1 Cooperative Insurance System of the Philippines Life &

General Insurance

Published by Gelizabeth Dela Torre Cabuhat @ - March 27, 2020

S
Tonton's sSCOOP: Thank you BCC MPC for showing the true spirit of
Cooperativism in our battle with COVID-19. Your 1CISP Family is so proud
of you! #TatakCoop #CoopsAgainstCOVID19 #1CISPFamily

ZProtectingYoulLikeFamily £ProudmemberofiCISP #thegreatTHIRDpath

rativePhilippines

SHOUT OUT
W to our member,
Y BARANGKA

CREDIT

COOPERATIVE

FOR SHARING YOUR RESDURCES TO OUR
FRONTLINERS - OUR HEROES.

YOUR 1CISP FAMILY IS SO PROUD OF YOU!

1 COOPERATIVE INSURANCE SYSTEM OF THE

LIFE AND GENERAL INSURANCE

1 Cooperative Insurance System of the Philippines Life & General
Insurance
ublished by Kristine Torres @ - April 23, 2020 - Q@

Tonton's sCOOP; PRO6 DC distributed packed goods for our frontliners who are
working around the clock to keep us safe. Now more than ever, is the time that
they need our support and prayers. Thank you and Your 1CISP Family is so proud
of you!

#TatakCoop #CoopsAgainstCOVID19 #1CISPFamily #ProtectingYouLikeFamily

#Proudmemberof1CISP #thegreatTHIRDpatt

SHOUT OUT

to our member,
PRO 6
DEVELOPMENT
COOPERATIVE

FOR SHARING YOUR RESOURCES TO
OUR FRONTLINERS,

YOUR ICISP FAMILY IS SO PROUD OF YOU!

PHILIPPINES
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Engagement
with
Members

I,
SCHEDULE

September 25 - Luzon
October 23 - Visayas
November 27 - Mindanao
2020 THEME
Risk Protection & Mitigation:
Keys to Growth and
Resiliency of Cooperative Communities

e o ’ [_l_\‘A

1 COOPERATIVE INSURANCE SYSTEM OF THE
PHILIPPINES LIFE AND GENERAL INSURANCE

With the aid of a survey, we gathered
some information on how we can further
help our members.

Conduct of virtual Owners Forum in
each island group

Launch of new products held virtually

Underwriting and Claims Orientation
held virtually

Member-coops were provided various
webinars that will help them in
navigating the New Normal.



= LPPI MOA SIGNING
WI . . . between ICISP and

Diocesis de Balanga
to B Credit Cooperahve

Members N N
(Staying Relevant - e
in Social Media)

@ www.cisp.coop n elICISP Protecting You Like Family @ WWWw.cisp.coop n eICISP Protecting You Like Family

WELCOME TO

1CISP FAMILY
TACULEN FARMERS

MULTI PURPOSE COOPERATIVE
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Advocacy Campaigns

#KWENTOKO ™ e BN :«wenTonckoop

World Goes Green with Africa, America and Asia & Pacific : i
A 2

LET PEOPLE SEE THE
VALUE OF COOPERATIVES
T0 THEIR MEMBERS.

Go Green Quezon City,_

3
Planting a tree, fighting for climate change, becoming part of #SDG13 and &
celebrating International Day of Cooperatives. R,

Asia and Pacific 1- 7 July, 2020 7 . i : : JOIN THE
any B RS #KWENTONGKOOP
M o

NOW!

Launch of #KwentoKo Campaign to Launch of Go Green Campaign. Launch of #KwentongKoop Campaign
gather stories of employees working in to gather success stories depicting
the cooperative sector. the value of cooperatives to their

members.
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FREE TRAINING ON

SAFETY PROTOCOLS
AT WORK

brought to you by 1CISP
in partnershrp with water.org

JUNE 23, 2020, TUESDAY
09:00 AM

For queries and zoom link, please get in touch with your
Regional Area Managers and Financial Advisors.

Invite you to attend

ThoughtLeader
Platform Inc.

tx@

 Papagny | ' Tankna . l‘;ﬂ‘.:'?'m.’.«-. Wakinar ~ VA a
F’S.ﬂ.ile -+ 18C .w'lm:‘v (FEenIech) ywepinar oeries

J

April 17, Frudoy 3PM to 4PM

As the coronavirus outbreak forges
on, businesses around the globe
are closing their doors, almost
everyone is working remotely and
the fear of a recession is
increasingly becoming a reality.
The onslaught of COVID-19 news
can be quite disheartening and
stressful - both from a personal
and professional standpoint.

How are business and people
leaders keeping their team
motivated during this uncertain
time?

What have been measures to keep
business as usual despite Work
From Home?

What leadership lessons have this
crisis taught us? Are there new
lesdership style that emerged as a
result of this crisis?

il il )
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Employee Engagement ant

Chief HR Officer President and CEO
Home Credit [Philippines} 1CISP

Bbcrd Trustee,
CCAP Board of Directors

CEQ-HRTX

Co-presenters:
e b
9 SHAWARMA
T,
TRAVEL
RECOMMENDS

4) UMWELT.A!

Register NOW: Email salesandmktg@cisp.coop

Interact with our Resource Speakers:

lonichi Achurra Parekh  Moderoted by:

Going
Beyond
the
Call

(1CISP Partnerships)
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ThoughtLeader
Platform Inc.

wwﬂﬂw I pertaership with
NETWORK

MANAGERS’ FORUM:
THE LEADERSHIP OF YOU
IN THE NEW NORMAL

June 25, 2020 & June 29, 2020
1:30 PM - 3:30 PM

COURSE OUTLINE EXPECTED PARTICIPANTS
Session 1 = Managers
« Today's Realities + Chief Executive Officers

+ Supervisors
* Our Response 2

* Values Review SPEAKER

* Mind Shifting Mr. Rene Lizada is an eduestor, wriler,

* Embracing Your Fears trainer and author. He taught English and
e Self Care Literature for over 20 years at AdDU. He
y conducts seminars nol only in Public Speaking
Session 2 but alse in Creative Writing, Management
« Safety Protocols Communication and Classroom Management,

* Love Thy Neighbors

M A L A S A K l T & trainings.mcn@gmail.com
COMPASSIONATE P2,000.00  ycN Memer % N ons0-40s-s404 (aail
L E A D E R s H | p P2.400.00 Non-MCN Member A
DURING COVID19

akers PROF. DANIEL MARTIN, BRAD GEISER
moderated by GILBERT CAMASURA

o €7 10:30 AM - 12 NOON
v N

Going
Beyond
the
Call

(1CISP Partnerships)




Marketers' Forum
HOW TO MARKET

PRODUCTS AND SUCCEED
DURING THE PANDEMIC

B

Topics

* Selling the Product During Pandemic

* Making Pivot on e-Commerce Marketing
* Adopting Existing Marketing Strategies

* Continuing to Operate During Pandemic

41* Expected Participants

' » Managers
« Marketing Officers
« Branch Relation Officers
» Marketing Staff

Speaker

Ms. Donna Vida Abrina owns DVAbrina
events Organizing Group. The same group
that organized Miss Silka, Kids Academy
Kiddie Workshop, NAITAS Tourism and
Trade Bazaar and other major eventsin
Davao City. She is currently teaching

Events  Management and  Global
Marketing at Ateneo de Davao University.

In partnership with

)
ar

BETTER

To register for this
webinar, please follow
the step-by-step guide

in the caption or use the
QR code.

GET TO KNOW
= YOUR
BORROWERS

03:00P

WebEx A

Expand your loar
say "'VES'" to mo!
borrowers, lend

confidently and {
who are your lown
borrowers by joii
webinar entitled,
Know Your Borron

This webinar is
FREE.

August 27, 2020

-

s parinarsbis wuin o

Finance Managers'
Forum

CREDIT AND LIQUIDITY
STRESS TESTING

is a simulation

used fo gouge resifiency of institutions and

loan/investment portfolios ogainst possible finonciel situatons. This trosming will

+ Deepen participants’ knowledge of siress testng
+ Give o practicol view of stress testing methodologies through exomples;
+ Encble to develop stress testing process ond 1o understand s uwe 1o gouge

residency of the Cooperative and its finondial system: and

conditions
COURSE QUTLINE
Session 1

July 3, 2020 (130 PM - 4:00 PM)

o Background on Stress Testing

o Relevance of Stress Testing to Coop
Operaton

o Develop An Understanding of Stress
Testing Methodologies

s Use and Deline Assumplion
External Conditions and Scenarios

» How to Conduct Credit Stress

Testing
Session 2
July 4, 2020 (9900 AM - 1100 AM)
s How to Conduct Liguidity Stress
Testing

« Help partidponts understond the imporfance of monitoring mocro  finonciol

« Manasgers

« Finance Managers
 Accountants

« Credit Officers

SPEAKER
Ms. Angelita D. Dungog is

currently the Compliance Officer of
Consofidated Cooperative Bank

—
P2.400,00

trolalngs. mcn@gmail com
0933-347-4228 (Glodys)
0930-605-5404 (Jean)

Sexure a Confumation Sip,
Accomplished CS shall be sent to the
above email.

oing
Beyond
the
Call

(1CISP Partnerships)
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https://

www.mefin.org/tuesdays-with-mefin-episode-19.htm|

CTMITED SERTES RCBC .
T o Do

PH COOPS: RESILIENCY IN "NOW NORMAL"

Digitalization and Post ECQ/GCQ Scenario

0 Monday, 4 May 2020

@ 2:00 pm - 3:30 pm
(+8 GMT)

23

Lito Villanueva Michael Ricafort
e Presdeont Civet Economist, RCEIC

3.‘3‘

Syivia Bernadette
Mlcl.n Paraguya Toledo

Tuesdays with MEFIN

tn tame of COVIDIS

DIGITALIZATION

- DISRUPTION

Mr. Rov Miclat
PRESIDENT/CEO
1COOPERATIVE INSURANCE
SYSTEM OF THE PHILIPPINES
LIFE AND GENERAL INSURANCE

(1CISP) LS R i

Dear Fellow Cooperators:

b

The Cooperative Development

Pg@g@mﬁ@z @mm @I’f Iﬂ@ﬁ?" OL&{

D,‘gitalizat,‘on is 2 Authority - NCR Office invites you to:
notan option. CDANCR BFoRrUM CuM
. - LAUNCHING OF
itisarequirementto *“ONLINE HANDHOLDING SERVICES
survivein this very . FOR MICRO AND SMALL
E . COOPERATIVES"
challenging times PEDRO T.DEFENSOR,JR. || 2YSi4 B PARADILLO VIDAL VILLANUEVA II  RAY ELEVAZO

Aaionain Becretary, COA  Radetan Setasiary, COR Exstusine Disscasr, COR STrTIMEER 17, 2020, 18m
CUOA-NCR Regona Director

...and at the same
time, in growing your
business, growing
patronage of
members, and
recruiting younger
generations to our
Cooperative.

RSVP to this invite on or before
September 15 at 12 noon to pre-
register in the event through email at
ner@cdagovph. A maximum of 250
participants will be provided the link
and passweard to their email address
to join the meeting. Slots will be
assigned on a firstcome, first-
served' basis.

Panel of Reacters

SYLVIAPARAGUYA GARYLEONARDO ROY MICLAT
NATCCO CRO PCC Chatr CISP CRO

ROY S. MICLAT

President, 1CISP

Cooperative Governance in the new
novmal

19 Fobruary 2021

@www.msp.coop n eICISP

Going
Beyond
the
Call

(1CISP Partnerships)




Takeaways

Take care of your
people and they wiill
take care of the

Focus on top
priorities. Digital
Transformationis a

Develop
Partnerships.
Cooperation is

business MUST! critical at this point.
Be flexible and act Engage your Stay Relevant
fast. Reinvent customers.

yourself.

Communication is
Key!




