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Organization profile

- National Federation of Workers and Consumers Kyosai Cooperatives

- Providing insurance service for consumers

- Established in September 1957

- Formerly known as Zenrosai

- New brand: Kokumin Kyosai Co-op, since June 2019

- Number of policies: 29.8 millions 

- Premium income: 560 billion JPY (5 billion USD) 

- Total assets: 3.9 trillion JPY (35.4 billion USD)

- Total number of employees: 4,924

- Number of branches: approx. 200 across Japan

* Each figure is as of May 31, 2021.
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Our mission:

“Towards a Safe and Affluent Society

with Mutual Help”

Kokumin Kyosai co-op
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A wide range of insurance products
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For Bereaved Families

For Medical Coverage

For Retirement

For Physical Disability & 

Nursing Care

Protections of Home 

and Property

For Automobile Accidents

Total 

Protection



Financial protection and programs to provide 

a secure life before/after a crisis or accident

Pre-crisis

Financial 

protection

(Kyosai)

Post-crisis

- Health care 

support project

- Traffic safety 

awareness 

project

- Disaster 

prevention and 

mitigation 

program

- Local network 

development 

project

- Providing 

necessary 

protection for all 

potential members

- Security design 

program

- Consultation 

service

- Prompt insurance 

payouts

- Support for members 

to return a normal 

life

- Support for

reconstruction of 

disaster-hit areas

- Support for children 

who lost their 

parents in traffic 

accidents
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Three areas of our community support 

activity

Disaster 

prevention 

and 

mitigation 

projects

Environmental 

conservation 

activities

Projects to 

support 

children’s 

health and 

well-being
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Events to raise disaster prevention awareness:

Bosai Café

- Enjoyable events for families to learn about disaster prevention

- Held 40 to 50 times across the country each year

AED training sessions

Exhibition of disasters- prevention- related 

books and other materials
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Quiz games to raise awareness of disaster prevention

A picture book and a deck of playing cards to learn about 

disaster prevention

Story-telling Sessions for Children
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Support activities for the recovery of disaster-hit areas

Forestation activities in a  

coastal area hit by the 

earthquake of 2011

Installation of a flower bed in 

temporary houses for the 

evacuees

Picture book donation Cultural festival in an affected 

area

“KIZUNA” learning sessions

“KIZUNA” (Relationship) 

concerts and performances 

for affected people
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Fire insurance for eco-friendly houses
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Kokumin Kyosai

Co-op

Environmental 

Organizations

Policy Holders of 

Fire Insurance for 

Eco-friendly 

Houses



Upcoming disaster prevention 

and mitigation project

Disaster prevention and mitigation through mutual aid
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Educational TV program

* Program title:

“Disaster can strike any minute”

- 50 tips to protect your life and future -

• Broadcast

- During prime time on a national television network

- On 11th March 2021 (10 year anniversary of the 

2011 Great East Japan earthquake)
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Educational activities in collaboration with 

municipalities and various organizations

A large scale educational campaign in Shibuya, Tokyo,

since March 2021
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Disaster risk awareness map
- Launched in June 2021

- People can check the subsoil conditions and learn the 

disaster risks at their location
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Guide book for the members affected by disasters 
(provided since June 2021)

Guide book:

How to rebuild our lives after a 

disasters

Contents

- The issues related to life after a large 

scale disaster

- How to obtain certificates of damage 

from municipalities

- Financial support (benefits and loans)

- Reduction of taxes and payments

- Conflicts and troubles

- Lost valuables

- Home reconstruction
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Other initiatives

Pre-crisis

Financial 

protection

(Kyosai)

Post-crisis

1. Educational TV program

2. Various events in collaboration with 

various organizations at local level

3. Disaster risk awareness map

1. Fire insurance for eco-friendly houses

2. Providing necessary protection for all 

potential members

3. Prompt insurance payouts

1. Lobbying to expand public aid for disaster 

victims (Governmental financial support, 

tax relief, etc.)

2. Other supports for affected members

1. Encouraging employees to acquire Disaster Prevention expert certificate

2. Digital promotion
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ICMIF/UNDRR study report
From protection to prevention: The role of cooperative and mutual insurance in disaster risk reduction

17



Covered by a book that featured 17 Japanese 

companies implementing SDG initiatives
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Any questions ?

Kokumin Kyosai co-op
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