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Our journey began at an ICMIF biennial…
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Phase 1

(2008-2010): 

Phase 2

(2011-2014):
Phase 3

(2015-2018): 

‘Get our House

in Order’

‘Catalyze a 

sustainable society’

‘Embed sustainability 

in all we do’

Phase 4

(2019-2022+): 

‘Embedment 2.0’

Co-operators Sustainability Journey 
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• Board committee
• Board policy
• Vision of “catalyst”
• Carbon footprint

• Public policy advocacy
• Community partnerships
• Research and industry 

dialogues on systemic risks
• Niche product development

• 2030 enterprise goals 
aligned to SDGs

• TCFD & Net-zero goals
• SDG quantification R&D

• Strategic plan integration
• Climate adaptation insurance
• Impact investing
• Integrated reporting
• Audited sustainability pay link



Our First Step
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Goal Target Description Opportunity Risk Both Total

Goal 1. End poverty in all its forms everywhere

Goal 1. End poverty in all its forms everywhere 1.1 By 2030, eradicate extreme poverty for all people everywhere, currently measured as people living on less than $1.25 a day 0

Goal 1. End poverty in all its forms everywhere 1.2 By 2030, reduce at least by half the proportion of men, women and children of all ages living in poverty in all its dimensions according to national definitions 0

Goal 1. End poverty in all its forms everywhere
1.3

Implement nationally appropriate social protection systems and measures for all, including floors, and by 2030 achieve substantial coverage of the poor and the 

vulnerable 0

Goal 1. End poverty in all its forms everywhere

1.4

By 2030, ensure that all men and women, in particular the poor and the vulnerable, have equal rights to economic resources, as well as access to basic services, 

ownership and control over land and other forms of property, inheritance, natural resources, appropriate new technology and financial services, including 

microfinance 0

Goal 1. End poverty in all its forms everywhere
1.5

By 2030, build the resilience of the poor and those in vulnerable situations and reduce their exposure and vulnerability to climate-related extreme events and 

other economic, social and environmental shocks and disasters 0

Goal 1. End poverty in all its forms everywhere

1.a
Ensure significant mobilization of resources from a variety of sources, including through enhanced development cooperation, in order to provide adequate and 

predictable means for developing countries, in particular least developed countries, to implement programmes and policies to end poverty in all its dimensions
0

Goal 1. End poverty in all its forms everywhere
1.b

Create sound policy frameworks at the national, regional and international levels, based on pro-poor and gender-sensitive development strategies, to support 

accelerated investment in poverty eradication actions 0

Goal 2. End hunger, achieve food security and improved 

nutrition and promote sustainable agriculture

Goal 2. End hunger, achieve food security and improved 

nutrition and promote sustainable agriculture
2.1

By 2030, end hunger and ensure access by all people, in particular the poor and people in vulnerable situations, including infants, to safe, nutritious and sufficient 

food all year round 0

Goal 2. End hunger, achieve food security and improved 

nutrition and promote sustainable agriculture
2.2

By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally agreed targets on stunting and wasting in children under 5 years of age, and 

address the nutritional needs of adolescent girls, pregnant and lactating women and older persons 0

Goal 2. End hunger, achieve food security and improved 

nutrition and promote sustainable agriculture 2.3

By 2030, double the agricultural productivity and incomes of small-scale food producers, in particular women, indigenous peoples, family farmers, pastoralists and 

fishers, including through secure and equal access to land, other productive resources and inputs, knowledge, financial services, markets and opportunities for 

value addition and non-farm employment 0

Goal 2. End hunger, achieve food security and improved 

nutrition and promote sustainable agriculture 2.4

By 2030, ensure sustainable food production systems and implement resilient agricultural practices that increase productivity and production, that help maintain 

ecosystems, that strengthen capacity for adaptation to climate change, extreme weather, drought, flooding and other disasters and that progressively improve 

land and soil quality 0

Dialogue 
is the key



The Dialogue: top of house, iterative
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Board & mgt 
sustainability 

committee

Board & 
sustainability 

committee

Strategic Planning & 
Sustainability teams

Executive 
leadership 

team

End

Start



United Nations Sustainable 

Development Goals

The Co-operators endorses 

all 17 SDGs and will actively 

support where appropriate 

and relevant

ACTIVELY SUPPORT 

where appropriate and 

relevant

Co-operators 

endorses all 17 

SDGs

We will FOCUS RESOURCES where 

we have the greatest expertise and 

can make the most meaningful 

impact



From Global to Enterprise Goals
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Global

National

Enterprise



Align Across Geographic and Time Scales
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2030 Enterprise 
Long-Term Goals
• Inform & Influence
• Incent
• Invest

aligned 
to:

2019-2022 
Strategic Plan

2023-2026 
Strategic Plan

2027-2030 
Strategic Plan

Company / BU annual plans

Individual performance plans



Reflections
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Image source: https://creativechair.org/janjaap-ruijssenaars/

https://creativechair.org/janjaap-ruijssenaars/


Thank you!

Tom_Ewart@cooperators.ca
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