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WE ALL BENEFIT
ANNUAL REWARD FOR ALL CUSTOMERS IF CLAIMS < 80%

we reserve 20% for
our own
organisation

and 80% for claims
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DIGITAL INSURANCE
LOWEST COST RATIO IN THE (Dutch) MARKET
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automate what can be automated
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INSHARED
INNOVATION IN BUSINESS MODEL

2014

Digital Claims inhouse

InShared brand launched
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LESSONS LEARNED (FOR FUTURE PROJECTS)
AFTER 3 GREENFIELDS

> commitment from the top; separate entity

-> strong leader with vision and getting things done

-> decrease the complexity

> respect the unique concept

-> strong start-up team (business and IT partners in crime)

-> have a start-up mentality (start with 70%)
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