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What is “Kyosai” ?

Regarding the term Kyosai, we used to call 
it "cooperative insurance" in English. It is 
almost same meaning.
The Japanese word Kyosai means "to help 
and support each other". 
In order to promote this beautiful Japanese 
word, we will use the word Kyosai also in 

English context.



Business Overview of CO-OP Kyosai - CO-OP Kyosai products only (As of Mar. 2021)

8.67 million

Policyholders

Premiums totaled

¥200.9 billion
(18.4 billion USD*)

Total claims paid amount 

¥67.4 billion 
(618.5 million USD)

1.29 million 
payments made

Member Co-ops

151

＊All of USD figures in this presentation are calculated 
using the rate 109.10 JPY/1USD as of March 19, 2021.



The number of community-
based retail co-ops member 

reached

23 million

Household-subscription rate 
of community- based retail 

co-ops

38%

About Consumer Co-ops In Japan (As of Mar. 2021) 

Retail Insurance Welfare Healthcare

Main businesses of  Consumer Co-ops in Japan



Businesses of Community Based Retail Co-op

Store Operation Home Delivery



About CO-OP Products

Visible Co-op 
Products

Invisible Co-op Product,  
CO-OP Kyosai products



The beginning of CO-OP Kyosai ≪Tasukeai≫

Launched in  
1984

In 1998,
plans for women
were launched

In 1999,
plans for children
were launched



CO-OP Kyosai Products

Term Life and Medical Insurance,
Student Insurance Long term Life Insurance

Whole Term Life/Medical 
Insurance

Other Insurance
（in alliance with Kokumin Kyosai

co-op）

Insurance for 
elderly people

Fire insurance Car insurance



Policy Holders

Communities and 
people in communities, 

Individual 
members of 

regional co-ops

Regional co-opsCO-OP Kyosai
In 

Partnership

Payment of claims,

Administration of 
Policies,
PR, Publicity 
planning

Social contribution 
activities. 

Recruiter’s education

Promotion of CO-OP 
Kyosai Products,

Encouraging insurance 
claims, 

Life-planning activities

Advantage of CO-OP Kyosai

The Partnership between 
CO-OP Kyosai and Regional Co-ops



Great East Japan Earth 
Quake, 11th of Mar. 2011.

Sufferer visiting activities were 
jointly conducted by member 
co-ops of CO-OP Kyosai
nationwide and CO-OP Kyosai. 

■The number of staff 
participated in sufferer 
visiting activities：486

■The number of house 
visited：29,000 houses

■Amount of disaster 
relief money paid(as of 
March 2021)：

2.09 billion JPY 

(18.4 million USD)

Activity 1 Disaster Relief



Amount paid of Recent Disaster Relief Money 
(by end of FY2020)

■2016

Kumamoto and Oita Earthquake:

For 9,854households, 237 million JPY(2.1 million 
USD) 

Tottori Earthquake,:

For 549 households, 6.6 million JPY (61,000 USD) 

■2018

Osaka Earthquake:

For 2,766 households, 31million JPY.(287,000 USD) 

Hokkaido Eastern Iburi Earthquake:

For 1,093 households, 18million JPY (168,000 USD) 

■2019

Yamagata Earthquake:

For 98 households, 1 million JPY (9,000 USD)

Fukushima Earthquake:

For 170 households, 1.9 million JPY (17,000USD)

Activity 1 Disaster Relief



―The Purpose of CO-OP Kyosai’s

Pink Ribbon Campaign―

１ We will engage in awareness-raising activities 
mainly through "self-checks" for the early 
detection of breast cancer and spread the 
importance of cancer coverage.

2 We promote CO-OP Kyosai products so that 
patients can concentrate on their treatment with a 
sense of security in case diagnosed with cancer.

Activity 2 Pink Ribbon Activities



Signed a Gold Partner Agreement with 
the Japan Para Ski Federation.  

In March 2019, CO-OP Kyosai supported 
the “CO-OP Kyosai 2019 World Para 
Nordic Skiing World Cup Sapporo” in 
Hokkaido as the main sponsor. 

★No related events could have been held in 
2020 and 2021 due to the COVID- 19 
pandemic. 

Activity 3 Sponsorship of Skiing for People with Disabilities 



■1994 Started with the activity of 
reviewing the coverage

■LPA：Life Plan Advisor

Original qualification of CO-OP Kyosai

Members and Co-op staff nationwide 
can be certified. 

・As of March 2021

Members (563 people are active）

Co-op Staff(673 people are active ）

Members learn and pass on to other 
members.

Activities are to create a place for 
members to learn from each other

Activity 4. Life-Planning Activities



More than 30,000 members 
have participated in the life-
planning activities nationwide 
every year.

In FY2020, however, the 
activities were halted due to 
the pandemic, and the number 
of participants dropped to 36% 
of the previous year.

In FY2021, with the efforts and 
ingenuity of the LPA, activities 
are being revived with the use 
of online meeting and infection 
prevention measures.

38,685 38,547 37,753 

13,596 

2017年 2018年 2019年 2020年

The Number of Participants (people)

1) Lectures and study sessions for co-op members
2) personal consultation meetings
3) Activities in response to requests from the local communities
4) Senryu (Japanese short and satirical poem) project
5) Others (participation in co-op festivals, Exhibition of a LPA

booth at a co-op festival, etc.)

The above table shows the number of participants in categories 1) to 5).

Activity 4. Life-Planning Activities



We hold study sessions and 
lectures on a variety of topics and 
provide personal consultations for 
reviewing insurance coverage.

Examples of themes

-Review of insurance coverage/ 
family finances

-Life- planning

-Social security/ Tax/ Finance

-Education for children

-End of life planning 

-Disaster prevention, etc.

-Health promotion has been added 
as one of the themes in CO-OP 
Kyosai Long-term Vision 2030 

Activity 4. Life-Planning Activities



News magazine for members: CO-OP NAVI

Activity 4. Life-Planning Activities



The LPA group of Miyagi co-op held a study 
session at a local elementary school 
(Reported in CO-OP NAVI on the previous 
page).

Activity: Exciting Business Management

1) All students are given a capital of 500 
JPY (4.6 USD), which they use to 
purchase and sell products. 

2) If you don't have enough money, you 
can borrow money from the bank. 

3) The group that makes the most profit 
wins! 

Expectation of this program; 
by learning how to earn money with their 
friends, students will learn about money in 
their daily lives and future life- plans.

Activity 4. Life-Planning Activities



LPA members nationwide are 
striving for keeping our 
activities going!

We are making daily efforts to 
keep our activities going by 
challenging ourselves online, 
creating learning videos, and 
creating learning spaces under 
infection prevention measures.

The number of participants is 
on the rise in 2021.

LPA members continue to study to update their own knowledge even when they are not active. 
They are also taking on new challenges, such as taking lectures to organize study sessions online. 
We have wonderful fellows who have never stopped learning throughout the country. 

Activity 4. Life-Planning Activities



Activity 5. Grants to Promote Mutual Support in Communities

This grants program started in 2012.  

It is designed to support activities conducted in collaboration 
between co-ops and local organizations. 
Activities that meet the following 3 themes are eligible for 
subsidies:

1. Activities that protect people's livelihoods and 
contribute to solving their problems

2. Activities that protect people's lives and enable
them to live true to themselves

3. Activities that women and children can feel lively 

To date, we have provided grants of over 200 million JPY (1.8 
million USD) to a total of 386 activities. 
The grants are celebrating 10 full years in Mar. 2022. We are 
planning to hold a commemorative project this year (actually, they 
are the same age as Co-suke, CO-OP Kyosai official character!). 

In this anniversary project, we are planning to collect the voices of 
the screening committee members and episodes from the grantee 
organizations. 



1. Activities that protect people's livelihoods 
and contribute to solving their problems

Creating a place for multiple generations to 
belong

Food bank/ Food drive

Disaster relief activities and opening of salons, 
etc.

Activities of Food Bank Kanagawa, a 
public interest incorporated association, 
with co-ops, cooperatives and other 
organizations in Kanagawa

Activity 5. Grants to Promote Mutual Support in Communities



2. Activities that protect people's lives
and enable them to live true to 
themselves

Employment support activities

Cancer/ breast cancer awareness activities

Preventing the isolation of families with sick 
family members

Dementia understanding and awareness 
activities, etc.

The activity of Co-op Kagawa and NPO ISSEY, 
a support group for children with illnesses 
and their families to prevent them from 
being isolated

Activity 5. Grants to Promote Mutual Support in Communities



３．Activities that women and children can 
feel lively 

Children's cafeterias/ places for children to belong

Support for victims of domestic violence

Support for mothers' social participation, etc.

The activity of Nanohana Co-op, 
local social welfare councils, and the 
Steering Committee of the Children's 
Cafeteria Karabee

Activity 5. Grants to Promote Mutual Support in Communities



Activity 5. Grants to Promote Mutual Support in Communities

News magazine for members: CO-OP NAVI



Ehime Medical Co-op Rainbow Farm

Creating a place for local residents to 
belong through agricultural work at the 
farm. 

Each person can make use of his or her 
own strengths and enjoy activities with 
friends, leading to the prevention of frailty 
and mental health of the elderly. In one 
case, a person who tended to stay at 
home started to go outside because of this 
farm. There is also a lot of interaction with 
local kindergarten children.   Vegetables 
from the fields are sold in the medical co-
op (hospital) and are appreciated by the 
local people.
The subsidy was used to improve the 
infrastructure to make it easier for 

everyone to work.

Activity 5. Grants to Promote Mutual Support in Communities



Looking back over the past 10 years, 
the grants will be relaunched as a 
new system in FY2022.

Grants to Promote Mutual Support in 
Communities will be re-launched with a 
scheme that further encourages the 
collaboration between co-ops and community 
groups, which has always been important to 
us.

We expect that collaboration among different 
organizations, and sharing their thoughts and 
utilizing each member’s strengths will 
produce results that cannot be achieved 
independently.

Activity 5. Grants to Promote Mutual Support in Communities



Activities Undertaken by CO-OP Kyosai

Health Improvement 
Activities

Children's Accident 
Prevention activities

Kyosai is a mutual insurance that 
supports people's livelihoods when 

they are troubled by illness or injury.
but

everyone's wish and happiness 
is no illnesses nor accidents.

Activities to reduce 
forgotten insurance 
claims to zero

Bicycle Accidents 
Prevention 
Activities

Together with peers of member coops, we will work to help 
policyholders, co-op members, and people in the local community.



Conclusion

CO・OP Kyosai will continue to contribute to its policyholders
and members, as well as to the local communities where they 
live, while expanding the "circle of mutual aid" and valuing 
partnerships with local co-ops.

We value the power of Connections
-Aiming to create communities where people can stay healthy 
and happy-


