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2022 ICMIF General Meeting: 

A global reach for 
local strength



ICMIF General Meeting Agenda

1. Words of welcome from the ICMIF Chair of Board of Directors: 
Hilde Vernaillen 

2. Approval of the agenda

3. Approval of the summary resolutions of last ICMIF Conference: 
Auckland, New Zealand, 13 November 2019

4. ICMIF report presented by:

• Hilde Vernaillen, ICMIF Chair
• Shaun Tarbuck, ICMIF Chief Executive
• Rob Wesseling, incoming ICMIF Chair
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ICMIF Strategy 2019-2022
October 2022 

ICMIF General Meeting
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ICMIF’s strategy 2019-22 exceeded its KPIs and 
achieved a strong foundation to build upon
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Operational 
Agility

Strengthening 
members’ 
resilience 

&
Strengthening 
of ICMIF’s 
resilience

&



Operational Agility
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In 2020, ICMIF launched the Knowledge Hub

• Today it houses more than 1500 
member-only assets

✓Videos

✓Webinars

✓Blogs

✓news stories

✓case studies

✓reports
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Leveraging more than 820 news stories and 52 
blogs, ICMIF’s social media profile has more than 

doubled
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During this strategy ICMIF increased member 
engagement = almost 90% ICMIF members 

‘Engaged or Advocates’

9



During the pandemic ICMIF delivered 80 
webinars, attracting 4,000 registrations
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In 2021 80 delegates attended the Mutual 
Leadership Course (virtual)
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Since 2020 virtual roundtables attracted 200 
senior leaders from 68 organisations
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ICMIF also further strengthened 
its own resilience
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ICMIF’s operations became even more 
efficient

✓Reduced office costs by 1/3

✓Upgraded video conferencing 
facilities and board room
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Attracted new senior talent and promoted 
internal staff into member-facing roles



Strengthening ICMIF members’ resilience
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ICMIF’s Co-creation with the 
Swiss Re Institute

17



Significant strategic partnerships
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ICMIF’s Strategic 
Impact Report

Read how ICMIF has served its members and 
performed against its strategic goals over the 
past four years, and its strategic outlook for 
2023-2026. 

Access the report via the Conference app 
or via the QR code



2021 – ICMIF interviewed 40 member CEOs and 
shared insights with Board via a virtual 
interaction session including breakouts 

Conclusion 1: 
Our CEO’s run successful businesses and want to make a positive difference
in the world. 

• Sustainability, prevention and/or diversity were uppermost on our CEOs 
minds

Conclusion 2:
Our CEOs believe that the best way to change the world is to change 
ourselves

• Business transformation is an important topic with a strong focus on 
developing the right culture, as well as modernising systems
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ICMIF’s Executive Committee have shaped 
this new recommended strategy

March 2022

Shared strategic provocations with the Executive Committee and noted feedback

August 2022

• Six out of 11 Exec committee members participated; Five in person; one via 
email.

• Debated key ICMIF strategy design principles

• ICMIF redrafted the strategic summary

• ICMIF shared summary with ICMIF’s staff and collated further feedback

September 2022

• Shared the new draft summary with Exec Members

• Feedback from two Executive Committee members 
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Higher Purpose
“Creating a safer, more resilient world”

Vision
“Resilience through protection and prevention”

Mission
“To inspire and assist members to build and sustain a 

purpose-led, resilient future” 

ICMIF’s Higher Purpose, Vision and Mission co-
created with ICMIF’s Executive Committee
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Sustainability
Business 

TransformationMutuality

ICMIF’s ‘leading with purpose and impact’ strategy

To inspire and assist members to build and sustain a 
purpose-led, resilient future



Eight areas of ICMIF Impact

1. Responsible Investment

2. ESG/Sustainable Development 
Goals (SDGs)

3. Resilience through protection 
and prevention

4. Closing the protection gap

5. Business transformation

6. Attracting and retaining talent

7. Collaborating with other ICMIF 
members

8. Advocating for the strength of 
the sector
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Areas where ICMIF inspires and assists

Purpose 
led

SDG 
Benchmark

Resilience 
Benchmark

Inclusive 
Insurance 

impact

Sustainable 
Investments 
and Net Zero 

Commitments



The Torch Was Lit in Rome in 1922
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Bring on the next 100+++ years



Agenda
5. Receive the ICMIF Audited Financial Statements for 2019, 2020 and 2021 

The ICMIF Impact Report includes a summary of the three financial years and has been sent to members separately.  
Detailed accounts can be requested from the secretariat.

6. Questions and answers

7. Any other business

8. Resolution of thanks to Gruppo Unipol, Italy

9. Announcement of next Full General Meeting and Conference, Buenos Aires, Argentina November 2024

10. Chair’s concluding remarks: Hilde Vernaillen

11. Close of ICMIF General Meeting
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