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• The views of third parties set out in this webcast are not necessarily the views of the EY organization or 
any of its member firms. 

• This material has been prepared for general informational and educational purposes only and is not 
intended, and should not be relied upon, as accounting, tax, legal or other professional advice. Please 
refer to your advisors for specific advice.

• Neither the EY organization nor any of its member firm thereof shall bear any responsibility 
whatsoever for the content, accuracy, or security of any third-party websites that are either linked (by 
way of hyperlink or otherwise) or referred to in this presentation.

Disclaimer
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Macro global trends on the heels of the pandemic next and beyond are shaping the 
future of work and accelerating the need to reimagine …

Inflation/
geopolitical risks

Open roles/skill 
challenges

Retiring boomers/
5-gen teams

Technology 
expansion

ESG taking 
shape

5%—11%
Strong wage growth 
forecasted in 2022 

by Oxford Economics 
ranging from 5% in 

Germany to 6.8% in China 
to 8.9% in the US and 

11.4% in India, creating 
intense 

cost pressures

(Oxford Economics)

69%
Employers globally 
reporting difficulty 
in filling roles (per 

Manpower), up from 31% 
in 2010 and at a record 

high. The US has 
11.3 million unfilled jobs 

currently.

(ManpowerGroup)

10k+
US baby boomers per day 

turning age 65 facing 
retirement, and the need 

to replace talent with 
millennials and Generation 

Z with different 
expectations.

(AARP)

270m
MS Teams/month 2022.

Explosive growth in digital 
collaboration and 

expansion of use of cloud, 
RPA, mobile AI (Meta) all 

taking hold. Increased real 
risk of cyber 

considerations.

(Microsoft)

85%
Investors considering ESG, 

including banks (91%), 
fixed-income investors 

(71%) and 24 global credit 
rating agencies that 
consider ESG in their 

decisions to 
allocate capital 

(Gartner)

ESG = environmental, social and governance; RPA = robotic process automation

Source: The Future of transformation is human: Said Business School University of Oxford; EY June 27, 2022

https://go.manpowergroup.com/hubfs/Talent%20Shortage%202021/MPG_2021_Outlook_Survey-Global.pdf
https://arc.aarpinternational.org/countries/united-states
https://www.microsoft.com/en-us/worklab/work-trend-index/great-expectations-making-hybrid-work-work
https://www.gartner.com/smarterwithgartner/the-esg-imperative-7-factors-for-finance-leaders-to-consider
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There is a major shift in the balance of power toward the employee

These labor market changes 
mean the balance of power 
has shifted in favour of 
employees.

Employer

Employee
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Employee well-being and 
empathetic leadership

Work models

Focus on skills

Mobility

Digitalization

Many forces are shaping the future of work and, to remain competitive, organizations 
should react and respond quickly

The pandemic has supercharged the pace of change in how organizations approach their people agenda.

Digital adoption

People 
trends

Workplace 
preferences

of employers are likely
to consider nonfinancial 
factors,e.g., society, 
employees or customers, 
when making decisions 
about their post-pandemic 
workforce.2

87%
ESG issues

of employees globally
want flexibility in
when and where
they work.4

90%

Workplace preferences

of employers believe there will be 
moderate to extensive change in 
learning and skill development in 
the future.3

83%

Reskilling and learning

of employers believe that
workforce digital tools and 
technology will change 
moderately/
extensively in the future.5

84%

Digital adoption

57%
of employees globally say 
they are prepared to quit 
their jobs if they aren’t 
offered the flexibility they 
want.1

The Great Resignation

1-5 2021 EY Work Reimagined Employee Survey

1

3

5

2

4
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New ways of working have set a new normal and spotlighted questions on compensation 
and career opportunities

83%
of employers say change to total rewards is needed in 
light of the pandemic.

Percent who agree pay increases/reviews are 
needed to address staff turnover

Employers are
struggling to address 
the “pay equity” issues 
between internal and 
external markets.

Employee 

18%

42%

Employer 

of employees believe changes 
should be made 
to total rewards, given the 
impacts from the pandemic.

79%

Pandemic stress, labor market trends and hybrid work have broken the pay and career equation 
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This represent a significant rise from 2021, when just 7% said 
they’d be unlikely to stay.

34%

25%

18%

17%

17%

Opportunity for increased total pay

Better job/career advancement

Enhanced flexibility in where I work/
opportunity for more remote work

Better overall well-being programs
(financial/physical/emotional/social)

Enhanced flexibility when I work/shifts

If you would consider another offer, what are the 
primary reasons you would change jobs?

Employees (especially next-gen) feel empowered Employees are focused on pay and career growth as 
primary drivers

Employees have new opportunities with tight labor markets and fewer geographic barriers 
to entry … their expectations are driven by mix of pay, role and flexibility

57%

43%

Employees likely to leave

43% of employees say 

they are likely to leave 
their employer in the 
next 12 months.

No
Yes
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80%

Flexibility is a new normal in the workplace for non-caregiving/
essential employees

Hybrid working and flexibility needs are here to stay

of employees want to 
work 2+ days 
remotely per week. 

22%
of employers say everyone must return 
to the office five days a week.

The percent reluctant to 
work remotely, i.e., 
wanting to work 
0—1 days remotely, fell 

from 34% in 2021 to 

20% now.

On average, employees 

want to work 2—3
days remotely 
(2.9 days).
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Getting eXperience right means transforming all the components …
increasing personalization and individual data insights

9

Employee listening

Operating model

eXperience data

The human factor in the process –
perceptions, attitudes, 
expectations

Why things are happening 

Experience design

Workplace digitization

Operational data

Insights from your day-to-day 
operations

What is happening 

My well-being

My services

My tasks

My team

My performance

My learning

My feedback

My knowledge

My voice

Humans 
@center

My work
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In 2022, EY and Oxford set out to definitively understand how putting humans@center drives the 
transformation success question. Four headline insights on business transformation 

1. We discovered that both leaders and workers of 
transforming organizations undergo emotional journeys, 
taking very different turns depending on success or failure.

2. We identified six drivers which, when combined, help 
prepare for and manage these emotional journeys and are 
the formula for dramatically increased success rates for 
transformations.

3. These practices define a fundamentally new and better way 
to drive sustained organizational performance in this new 
normal of constant transformation.

4. In transformations, humans should not be a work stream
but a focal point.

Estimated likelihood a transformation will succeed based on its 
adoption of six drivers1,2

10

28%

51%

73%

Below average adoption in
all areas

Average adoption in all
areas

Above average adoption in
all areas

2.6x 
increase in 

success

1 Logistic regression using maximum likelihood estimates; n=2,050. 
2 “Above” or “below” average refers to 1 standard deviation increase or decrease, respectively, in average leading-practice adoption across all areas.

Source: Transformation Leadership Study 2022; EY Knowledge analysis
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Successful transformations 
invest up front in building the 
conditions for success.

The investment is both 
rational (e.g., process, KPIs, 
resource, technology) and 
emotional (e.g., a compelling 
why, support in place). 

a

About the emotional journey: it’s all about setting the right conditions and leading 
through pressure points

11

Successful 
transformation

1 Cohen, Sheldon; Kamarck, Tom; Mermelstein, Robin; “A global measure of perceived stress,” Journal of Health and Social Behavior, jstor.org/stable/2136404?origin=crossref, accessed 4 May 2022.

Underperforming 
transformation

A successful transformation uses the pressure to operate 
effectively and realize the value of the transformation 
outcomes.

d

Workers also lose faith in the transformation; there is no 
compelling vision and no visible shift in resources, and 
leaders aren’t supporting the workforce. They also bear 
more of the emotional impact of failure. 

Leaders lose faith in the transformation and start to distance themselves from it, looking to 
reduce their own brand damage. 

c

It will get tough. This is inevitable. It’s also 
not necessarily a bad thing.

A little bit of stress is motivating — it means 
people are being challenged appropriately, 
which puts them in a heightened state of 
learning 
and performance.¹

There is a point where unsuccessful 
transformations begin to spiral. 

Negative emotions spike and stress 
shifts from a motivating factor to one 
that reduces drive, enjoyment and 
productivity. 

b

b
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The six drivers of a successful transformation put humans @ the center
12

01 Inspire (purposeful vision)

• Disrupt: look elsewhere to have your 
thinking challenged.

• Build belief: clearly communicate to 
people “why” change is needed.

02 Care (psychological safety)

• Acknowledge and plan for the emotional journey of 
both the workforce and leaders.

• Focus on creating the conditions where people can 
speak up.

• Manage the stress, keeping it a positive force without 
leading to anxiety or apathy.

03 Build (practical technology)

Use technology to bring vision to life:

• Make it real — quickly.

• Invest in your people to develop 
required mindsets and skills.

04 Empower (disciplined freedom)   

• Create autonomy for the organization to 
execute.

• Encourage experimentation.

• Incentivize the shift.

• Accept that the pace of progress will ebb and 
flow.

05 Lead (adaptability)

Build leaders who: 

• Constantly work on themselves. 

• Practice courage.

• Create a culture of accountability.

• Emphasize “we” not “me.”

06 To collaborate (radical 
interdependence)

• Create an environment that fosters 
connectivity, 
collaboration and creativity.

• Deliberately co-create new ways 
of working. 
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EY exists to build a better working world, helping to create 
long-term value for clients, people and society and build trust 
in the capital markets. 

Enabled by data and technology, diverse EY teams in over 150 
countries provide trust through assurance and help clients 
grow, transform and operate. 

Working across assurance, consulting, law, strategy, tax and 
transactions, EY teams ask better questions to find new 
answers for the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate legal 
entity. Ernst & Young Global Limited, a UK company limited by guarantee, does 
not provide services to clients. Information about how EY collects and uses 
personal data and a description of the rights individuals have under data 
protection legislation are available via ey.com/privacy. EY member firms do not 
practice law where prohibited by local laws. For more information about our 
organization, please visit ey.com.

What makes EY distinctive in financial services
Over 84,000 EY professionals are dedicated to financial services, serving the 
banking and capital markets, insurance, and wealth and asset management 
sectors. We share a single focus — to build a better financial services industry, 
one that is stronger, fairer and more sustainable. .

© 2022 EYGM Limited.
All Rights Reserved.
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