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PPS GROUP

LIFE INSURANCE 
SOLUTIONS

SHORT-TERM 
INSURANCE

HEALTH PROFESSIONS 
INDEMNITY INVESTMENTS HEALTHCARE 

ADMINISTRATION

APPROX 1500 HEADCOUNT 



DRIVING HIGH PERFORMANCE

PERFORMANCE 
AND GOAL 

SETTING

MONITORING
PERFORMANCE

DEVELOPING 
CAPACITY TO

PERFORM

EVALUATION OF 
PERFORMANCE

REWARDING 
HIGH 

PERFORMANCE

TALENT DENSITY
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TOTAL REWARDS STRATEGY
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OBJECTIVES

ACKNOWLEDGE

CELEBRATE

INCREASE

SUPPORT
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DREAM PROTECTOR
AWARDS
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DREAM PROTECTOR
AWARDS

The Dream Protector Awards is an 

individual employee recognition program.

The formal program is aimed at recognising

ANY employee who demonstrates 

behaviours associated with PPS Values, 

delivering outstanding performance and 

member service.

5%
TOP TALENT 
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RECOGNITION 
CATEGORIES
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In addition to the Formal 
Recognition Awards, we strongly 
encourage informal on-the-spot 
recognition such as high-fives, 
congratulatory emails to promote 
the culture of recognition at PPS.

SALES PERFORMANCE 
INCENTIVE

This is an annual overseas trip 
exclusively for our top-
performing salespeople and 
their partners.

RECOGNITION CULTURE
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SALES INCENTIVE TRIP



PPS GROWTH STRATEGY

GOING GLOBAL TEAM AWARDS REAL STARS
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THANK YOU



How we celebrate, reward and 
recognise performance

Nicki Mackay, Chief Recovery Officer

Pete Frizzell, Chief People Officer





Categories

Professional development

Making FMG a great and safe 
place to work

Excellence in role

FMG Team of the year

Excellence in leadership: 
New and emerging leader

Excellence in leadership: 
CEO Organisational leadership

Wayne Thomas Memorial Trophy: 
Outstanding Contribution to FMG



Process

• All employees are 
encouraged to nominate their 
peers for an award category

• Asked to share examples of 
how each nominee meets 
criteria and demonstrates 
FMG’s values

Nominations

• Each business area leadership 
team reviews their nominees 
and identifies top candidates

• Senior leaders meet to 
discuss nominees and identify 
finalists

• Executive Leadership Team 
agree winners

Selecting Finalists





Questions
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