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Who we are

* Set up in 1861, we are the UK’s largest life, pensions
and investment mutual, and offer these products to
customers across the UK and Ireland.

*  We look after 8.7 million policyholders, and are
entrusted to manage £147bn* of customers’ assets. We
help build financial resilience while championing how
we move fairly to a sustainable society.

* As aproud, committed and modern mutual, we take a
longer term view, ensuring we deliver positive,
enduring change on behalf of our members and
customers and their families, helping to protect the
standard of living for this and future generations.
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*  We have around 4,500 employees, working in a
hybrid manner across offices in the UK and Ireland.

*  We work with 1,100 suppliers, spending c.£400
million each year on various products and services.
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Our supply chain and climate actions

Our suppliers

We have a relatively non-complex
supply chain, typical of most financial
services companies, comprising:

» Large IT suppliers, professional
services suppliers, business
process outsourcers, print & mail
providers, facilities maintenance
and a selection of other specialists.

Facilities, IT hardware, and print &
mail are our key ‘physical’ aspects our
chain.

We recognise that each of our
suppliers will have their own climate
related strategies and targets, and we
need to understand and work with
them.
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Our emissions

The emissions in our supply chain
represent around 53% of our total
emissions (excluding investments).

Purchased
Goods and
Services

Our climate actions

Our focus to date has been on
engaging suppliers on emissions
targets and actions.

We are currently considering other
areas: e.g. their actions/strategy for a
Just Transition, water use.

Our targets
At a Group level, we have two clear

targets at present that impact what we
do with our suppliers:

A 50% reduction (on 2019
baseline) by 2030 and then,
Net Zero by 2050



Our approach

Our strategy is to choose to work with suppliers who support our Purpose, including
‘moving to a sustainable world’. To do this, we need to focus on overall Procurement
lifecycle:

Supplier Selection: Ensure we select the right suppliers to work with
Supplier Management: Manage these suppliers well throughout the lifetime of the
relationship

Our key focus has been on Supplier Management, and is broken into 4 key areas:

1. Measure 2. Assess 3. Support

Understand our Review these Deliver training and
emission portfolio and suppliers, focussing on build the right tools for
the contributions each the most significant our supplier managers
supplier makes to this. contributors, and and stakeholders, to

understand them/their support the selection
actions. and management of

these suppliers.

4. Engage

We then need to engage with these suppliers, where necessary, and work with them
as best we can to ensure we have strong alignment on targets and can work to
support/accelerate where possible.

The data, our assessments, our tools and then initial
engagement will allow us to categorise suppliers into
different management approaches (our treatment strategy),
allowing us to target efforts where they are required. This
should alter over time.

Example Attributes Treatment strategy

Mis-aligned targets, poor
or unknown Active

performance and Management

improvement areas.

Aligned targets, strong
performance, areas of Light

collaboration and Management

innovation

Aligned targets, strong
performance,
Limited areas of
collaboration



Supplier Management

1. Measure

.Q‘ We have worked with a partner to understand

our share of suppliers’ emissions.

This has provided us with data, allowing us to determine
the largest contributors in our supply chain emission, and
undertake various comparisons. Key factors in the largest
contributors are:

» Spend — percentage of our total spend with a supplier
» Industry/Category — more resource intensive
industries typically create more emissions.

2, Assess

We reviewed our greatest contributors, using
various data including CDP disclosures to build
a picture of that supplier e.g.:

* Do they have targets?

Are they measuring emissions and are they dropping?
What actions/activity are they progressing.

How do they compare to competitors?

3. Support

.ﬂ Prior to engaging with our suppliers, we
.& reviewed who would do this/what support they
would need

We have dedicated supplier managers across the Group,
managing suppliers with whom we have higher spend or
strategic plans, and most relationship development is
through them or similar business owners.

To support them in their engagement we have provided
training and support materials including;:

» Enrolment on a course run with Edinburgh University.

« Regular slot at our monthly supplier management “all
hands” working groups, focussing on different concepts
(e.g. what is off-setting, what is covered in scope 3?)

» Drop in learning sessions, run by specialists.

We then created a Power BI dashboard and supporting
material to provide relevant information and guidance for
each supplier, to ensure colleagues were sufficiently
informed, and understood how they could engage.



Supplier
Management contd.

4. Engage

/ . "‘ How we engage with each supplier is determined
@ by several factors e.g.:

Are they actively managed within our business?

What do they provide us with?

Do they have strong targets and performance already?
Can we learn from work they are doing?

Can we work on joint targets, or support doing things in
a more climate supportive way?

We use these factors to provide supplier managers and
business owners with guidance, and what questions to ask.
Our dashboard gives them recommendations, and we
provide support and guidance whenever it’s requested.

We tailor the ‘ask, depending on their industry /what they
provide us with. Whilst our initial ask is focussed on
emissions, we are also gathering other data.
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Commitments

Our engagement approach has focussed on what suppliers are currently doing and their future plans — both for their general
business and the product/services that we receive. As part of this, we are also looking at both generic and specific commitments
from suppliers:

Code of Conduct
We currently ask suppliers to agree to our Code or have an equivalent one, which includes climate actions, and we are regularly
reviewing the content of this code. We also look for suppliers to have this for their own supply chain.

CDP/Data disclosures

We ask our suppliers to disclose information via CDP, or provide us with equivalent data. We have added clauses to our
standard contracts, requiring suppliers to participate in such disclosures and are looking at additional clauses for larger/more
impactful contracts.

Ongoing governance
Where this is in place with a supplier, we have added Sustainability, and climate emissions and actions more specifically, to
meeting agendas. The frequency and discussion will vary depending on the supplier relationship, ongoing projects etc.

Working on joint actions

We are updating joint account plans to include specific actions on climate, where there is an opportunity to undertake changes
together. Our focus on this space has recently been on print & mail, and our facilities suppliers.
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Challenges

Key challenges that we’ve faced and are working on at present.
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Next Steps

We recognise that we're at an early part of our journey, and
have learned a lot going through this process. Our key next
steps are:

9

Tools: Continuing to develop our Power BI dashboard,
at both a supplier and category level, to support better
decision making.

Engagement: Continuing to engage with suppliers and
apply an appropriate treatment strategy.

Support: We're currently writing a Sustainability
guide, which will be used by our supplier managers and
procurement managers, as well as other stakeholders in
the procurement lifecycle.

Expansion of scope: We're already obtaining
different data points from suppliers (e.g. water use) and
will start to include this on our dashboards, and look at
how they are approaching Just Transition plans.

| Royal London Group




) ROYAL
LONDON

Q&A



GHG Protocol Scopes
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Transportation
& distribution
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https://ghgprotocol.org/

ICMIF Sustainability Forum

Benenden Health:
ESG in the supply chain

Adele Spencer, Head of Procurement & Legal
29/08/2023



Where to start? Obenenden
health

29/08/2023



Taking Practical Steps Obenenden
health

* We established some principles, for example:

* ESG will usually be a consideration, not the primary factor when selecting suppliers
e Qur approach will be proportionate and reasonable
* We will ensure our approach can be absorbed and delivered within existing headcount

* We targeted relevant suppliers

Established supplier approach by spend & sector
Limited number of suppliers to ensure data is manageable & meaningful
|Identified what we needed to measure first (carbon emissions)
Gathered a wide range of information from suppliers



Taking Practical Steps Obenenden
health

 We made some “Quick Wins” with process changes

* Applied to the more generic aspects of ESG

* Reviewed & updated due diligence questionnaires

* Reviewed service contract templates to strengthen basic requirements
 Added an ESG schedule into our contracts

* Included ESG as a standard agenda item in supplier reviews

* |dentified which suppliers had an ESG champion or job role

 We've done quite a lot of research

» Gathered info and ideas from other similar organisations
* Attended webinars and conferences
* Designed and issued a supplier questionnaire to obtain info and case studies






O benenden
health




What's Nexi?

benenden
health

* Supplier Summary/ Dashboard

* E.g., x % of our top 20 suppliers have a formal ESG strategy or policy
* E.g., total carbon emissions for 2022 was x

* E.g,. X% have ISO 14001, B Corp status, etc.

* Examples of innovative initiatives

* Deciding what to measure & replicate

 What do we want to adopt?

 What’s workable for other suppliers to adopt. Plus, how, and when?
* Designing and discussing KPIs with suppliers



Finally... Obenenden
health

We’re a supplier too, so we’re improving how we
communicate the work we’re doing to our clients




Thanks for listening

Questions & Discussion



Ll

QRN YT P
“"'-l.‘.l —— ..,,“:.hl,.w,..vu..-

.

=2

8,
o
A

p

3

uu?
nd Av

%

-

-
»
.

b A .c o o

ajke‘ Ha

"

m e
o S
>S

|

gue'

\
5

ilver &

Gabi

i

/

'

29t August 2023 |



Sustainability in Aviva
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Net Zero 101
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: Science-Based Targets (SBTi) ; e e, W
*  Partnership between CDP, UN, World Resources Institute (WRI) and WWF Pl " ~,,,‘5
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*  Recognises Private sector must play a fundamental role in reducing GHG emissions = Q‘%w% S A8
*  Provides an externally recognised and validated target-setting framework for ;\ 235 ?",‘:3” &\’: h‘?
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. ; — ' = e Commit to become a Net Zero company by 2050 or earlier (1.5 °C outcome) :., 3
L 80| ENCE PN e Set targets which are grounded in scientific method o3 &15
' § *  Reduce direct (‘scope 1 & 2’) emissions each year and target 100% renewable i:, RS
BASED s o electricity by 2030 ;
TARG ETS ¥ * Include relevant indirect emissions in target— e.g. purchased goods and services, :

investments (‘scope 3’ emissions)
* Report on performance annually (e.g. via CDP, sustainability report, annual report)
* Use carbon removals (not offsets) to achieve Net Zero
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DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

What have Aviva committed to?
1. Become a Net Zero company by 2040
2. Achieve a 25% reduction in carbon intensity of assets by 2025, and 60% by
2030
3. Have Net Zero operations and supply chain by 2030
*  70% of spend with suppliers who have approved SBTIs by Nov 2025
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What Aviva is asking of Suppliers
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New ESG schedule Assessing our supply chain
diversity

aviva.com supplier site

Guidance pack & summit,
training
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SBTi Track and Forecast

LA : =
o SBTi Targets Set Progression (Group) o ~
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Q3-22 Q4-22 Q1-23 Q2-23 Q3-23 Q4-23 Q1-24 Q224 Q3-24 Q4-24 Q1-25 Q2-25 Q3-25

Targets Set 15% 18% 21% 24% 27% 30% 33% 36% 39% 47% 55% 62% 70%

Actuals 17.34% 18.53% 23.43% 25.43%

Variance 2.34% 0.53% 2.43% 1.43%
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. AVIVA
INVESTORS

Aviva Investors Specific

K Covered by the 2030 Net Zero Operations and 2040 Net Zero Investments Commitments. \

Applies the Aviva Procurement & Outsourcing Standard taking into consideration Asset Management
Peculiarities.

* Opportunities to combine engagement, Suppliers, Underwriters & Investments and Treating our
Suppliers as Partners.

* Move to Strategic Relationships helping Support the Aviva Investors Operating Model.
* Links between investment performance and an optimised and well governed Supply Chain

supporting the work we do as an Asset Manager.

* Focus on SBTi Over Net-Zero within our Investments.

\ Challenges arising as a result of industry specific factors, or aspects such as Politics or Geography
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AVIVA
INVESTORS

Framework & Supplier Governance

Social Governance

Contract Performance & Risk Reviews

Modern Slavery Supplier Relationship Review

Exit and Contingency Planning

Supplier Questionnaires and Due Diligence

P2P Policy Compliance & Prompt Payment

Built Environment Value Chain Risk & Control Assessment

Strategic Sourcing Plans

EcoVadis Utilisation




Closing Thoughts
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last generatlon to be able to stop it S~ S B
. (B : e s g s 4’%‘ N v By
Pl e , : S 3 4..-.; o :‘,_' _,y. 3 . -
33;;.; Ll 250 R0 S SN T o ? an B S
% SRR i o
Talk to your partners about . Leverage procurement to 5 v
L this drive change ;’3‘& b .
8 d for th ' = k.2
& p-reparlf Al s S 5 : R _ s Challenge thinking and B o
— rofessionals now in
conversa_tmn now your own ourcing professionals now e advageis ch e 3
organisation’s credentials % central role in decarbonisation ol S
: '
; qardh = KR T .| #  Make it part of.your role and
WAY; rontier n 4
Ensure carbon consi .er(.e in e . alue o_ e ey.o : part of your goals
tenders - engage existing savings, service and risk .

suppliers too Don’t leave it at the dbor

Prioritise by materiality
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