Embedding
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Where can we act and make a difference and What are we focused on?

Our Strategic Dimensions (Where) Our Current Priorities (What)
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How”? Embedding Sustainability
in Strategy- Literally

We exist for the benefit
of our members.

0 @) NEW STRATEGY OFFICE
STRATEGIC > Strategy
ql@ & » Sustainability
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Centricity Sustainability > Member_' experience

» Innovation

Key Enablers
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Data Digital
Insights People Technology

ﬁ,‘rg Operating Fundamentals “Do well to do good”
* Demonstrate accountability for strong financial performance

» Deliver consistent and predictable financial results

Our Foundation

Purpose Vision Values
We are here to look after Together we will build a safer, = Service » Collaboration
one another. healthier, more sustainable future « Openness + Community
for our members and communities. « Fairness ==
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How?? Using a formalized framework

UNDERSTAND
STAKEHOLDER
EXPECTATIONS

COMMUNICATE
NARRATIVE

ESTABLISH
GOVERNANCE,
TRACK

METRICS
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Sources:
1: Gartner: Anatomy of an effective ESG program
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https://emtemp.gcom.cloud/ngw/globalassets/en/legal-compliance/documents/trends/anatomy-of-an-effective-esg-program.pdf
https://emtemp.gcom.cloud/ngw/globalassets/en/legal-compliance/documents/trends/anatomy-of-an-effective-esg-program.pdf

Understand Stakeholder Expectations
Framework assessment, Defining stakeholders and engagement plan

Our Stakeholder Groups Frameworks and Commitments
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Understand Stakeholder Expectations
Will our comprehensive Materiality assessment change our priorities?

ESG Category Materiality Topic

Environment

Operational Greenhouse Gas Emissions

Climate Adaptation / Loss Prevention

Ecological Stewardship

Waste Reduction

Water Scarcity

Social

Supply Chain Ethics and Human Rights

Community Engagement

Accessible and Inclusive Products and Services

Responsible Sales and Marketing

Indigenous Relations

Employee Diversity, Equity, and Inclusion

Employee Retention

Employee Training and Development

Health and Wellness

Sustainable Finance

Financed Emissions

Sustainable Investments

Sustainable Product Offerings

Materiality

Double Materiality
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Set Strategy, Goals, Action Plans
Prioritize issues, Develop goals & action plans
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Strengthening
A4 Climate Resiliency

Resilient Products &

infrastructure services

Members &

communities Pricing &

incentives

Education &

literacy

\’ Advancing
<« Environmental
Stewardship

v' Set Emission reduction targets
v" Drafting Transition plan

v" New Head Office certifications

v" Built a Prevention Plan

v $2M to Climate Champions
Community Impact Program

@ Building Diversity,
Equity & Inclusion

Canadian Centre for
DEI Learning Curriculum Diversity and Inclusion

Inclusive language guide Related Policies

DEI Strategy

v DEI Policy

v" 10 DEI Employee Groups
v’ Targets for DEI learning
v

Focused engagement with
leaders




Establish Governance, Track Metrics
Board oversight, Internal governance structure, Metrics tracking

COSO Releases New “Achieving .
Effective Internal Control Over Risl?oardlnzztrg:ﬂrectori o
Sustainability Reporting” (ICSR)

Supplemental Guidance
Executive Sustainability Committee

Builds Trust and Confidence in
8 ESG/Sustainability Reporting

and Decision-Making
: g"mat‘?l ----- Sustainability |--- All
P°““°'t_ Team Business
 Prevention
Risk Assessment Steering Leaders
Committee
Control Activities  DEI

Information & Communications

Monitoring Activities Employees (including Employee Resource Groups)

Wawanesa

Insurance

&

o The COSO framework is a foundation of
modern internal controls and fraud deterrence.



Communicate Narrative
Creative Communication Plan, Sustainability / ESG Reporting
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Small-Town Values,
Big-City Strengths

Climate
Champions
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The Wawanesa Mutual Insurance Company

2024 Sustainability Report
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https://emtemp.gcom.cloud/ngw/globalassets/en/legal-compliance/documents/trends/anatomy-of-an-effective-esg-program.pdf
https://www.wawanesa.com/canada/about-us/community-impact.html

Building an effective Sustainability program
Strategic and ongoing, but not always circular!

Wawanesa
Insurance

&

11



Sustainabi"ty

Wawanesa

¥ Insurance

&



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	How? Using a formalized framework�� 
		
	Slide Number 7
		
		
		
	Building an effective Sustainability program�Strategic and ongoing, but not always circular! 
	Slide Number 12

