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Our Sustainability Journey

2022

Defined 
Strategic 

Pillars and 
Priorities

Execution

Internal 
Engagement

and 
Socialization 

Research / 
External 

Environment 
Analysis

2021

Fundamentals (Where and What) Embedding in business (How)
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Sustainable Insurance

Sustainable 
Investing

Sustainable Operations

Stakeholder Engagement 

Transparency & 
Disclosure

Where can we act and make a difference and What are we focused on? 

Our Strategic Dimensions (Where) Our Current Priorities (What)

Strengthening Climate Resiliency
Advancing Environmental Stewardship
Building Diversity, Equity & Inclusion
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How? Embedding Sustainability 
in Strategy- Literally

NEW STRATEGY OFFICE
 Strategy
 Sustainability
 Member experience
 Innovation

STRATEGIC 
PILLARS
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How? Using a formalized framework

Sources: 
1: Gartner: Anatomy of an effective ESG program

UNDERSTAND 
STAKEHOLDER 
EXPECTATIONS

ESTABLISH 
GOVERNANCE, 

TRACK 
METRICS

COMMUNICATE 
NARRATIVE

SET STRATEGY, 
GOALS, ACTION 

PLANS

Sources: 
1: Gartner: Anatomy of an effective ESG program

1

2

3

4

https://emtemp.gcom.cloud/ngw/globalassets/en/legal-compliance/documents/trends/anatomy-of-an-effective-esg-program.pdf
https://emtemp.gcom.cloud/ngw/globalassets/en/legal-compliance/documents/trends/anatomy-of-an-effective-esg-program.pdf
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Understand Stakeholder Expectations
Framework assessment, Defining stakeholders and engagement plan

Our Stakeholder Groups
Board

Community Organizations
Employees
Executives

Industry Associations
Members

Peers
Reinsurers
Suppliers

Frameworks and Commitments
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Understand Stakeholder Expectations
Will our comprehensive Materiality assessment change our priorities?
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Set Strategy, Goals, Action Plans
Prioritize issues, Develop goals & action plans

Building Diversity, 
Equity & Inclusion

 Set Emission reduction targets

 Drafting Transition plan

 New Head Office certifications

Strengthening 
Climate Resiliency

Advancing 
Environmental 
Stewardship

 Built a Prevention Plan

 $2M to Climate Champions 
Community Impact Program

 DEI Strategy

 DEI Policy

 10 DEI Employee Groups

 Targets for DEI learning

 Focused engagement with 
leaders
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Establish Governance, Track Metrics
Board oversight, Internal governance structure, Metrics tracking

Audit Risk Investment HR Governance
Board of Directors

Executive Sustainability Committee

Sustainability 
Team

• Climate 
Council

• Prevention 
Steering 
Committee

• DEI

All 
Business 
Leaders

Employees (including Employee Resource Groups)

Control Environment

Risk Assessment

Control Activities

Information & Communications

Monitoring Activities

The COSO framework is a foundation of 
modern internal controls and fraud deterrence.



10 Sources: 
1: Gartner: Anatomy of an effective ESG program

UNDERSTAND 
STAKEHOLDER 
EXPECTATIONS

ESTABLISH 
GOVERNANCE, 

TRACK METRICS

COMMUNICATE 
NARRATIVE

SET STRATEGY, 
GOALS, ACTION 

PLANS

Communicate Narrative
Creative Communication Plan, Sustainability / ESG Reporting

2024 Sustainability Report

https://emtemp.gcom.cloud/ngw/globalassets/en/legal-compliance/documents/trends/anatomy-of-an-effective-esg-program.pdf
https://www.wawanesa.com/canada/about-us/community-impact.html


11

Building an effective Sustainability program
Strategic and ongoing, but not always circular!
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