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Time

Awareness

Today
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Slices of Truth

23 September 2025
Sustainability at a Turning Point? | Philipp Bäcker | Sustainable Insurance Convention 2025

40%

25%

35%

Make the world a
better place

Launch new
initiatives

Make the company
future-proof

What I wanted to do as a sustainability 

manager

80%

10%

10%
Ensure legal
compliance

Handle requests

Don´t know

What I actually do as a sustainability 

manager

Idea: Katja Berlin

ILLUSTRATIVE
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Sustainability: A Broad Field
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StakeholderLegislator Supervision

Requirements

Sustainability-Strategy

European Laws

Employees

Investors Science Certifier Competitors
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Further Strategies

Risk Management

Product Development

Contract Initiation, 

 Execution &

 Management

Benefit  & Claim 

Management
Customer ServiceAsset Management

Human Resource

Accounting & Controlling

IT

Corporate Communication

Supplier
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What is in danger of fading becomes picture
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Source: Niki de Saint Phalle, Global Warming (Globale Erderwärmung), 2001 © 2023 Niki Charitable Art Foundation / Adagp, Paris
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Insured & uninsured damages

– Trend [bn. EUR]

Search interest relative to the

most requested point[%]
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Source: CATDAT (Risklayer GmbH Europe Climate related impact Analysis Project) EIOPA’s Dashboard on insurance protection gap for natural 

catastrophes European Union (europa.eu) and EM DAT., https://trends.google.de/trends/explore?date=all&geo=DE&q=Nachhaltigkeit&hl=de 

Bad News: Rising Damages Meet 

Declining Awarenesss
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Good News: Measure Beginning to Take Effect 
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Source: https://www.eca.europa.eu/de/publications?ref=SR-2023-18; https://metropolegrandparis.fr/fr/qualite-de-lair

Improvement of Air Quality in ParisDecoupling of Growth and CO2-Emissions

(GHG emissions)

Decoupling of 

emissions from 

economic growth 

(change since 2005)

(GDP)

Emission intensity

(ratio of GHG emissions 

to GDP)
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Slices of Truth
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45%

25%

30%

Sustainability is in
our DNA

I already live
completely
sustainably

Sustainability is
something I deeply
care about - after all,
I have children

What is said publicly on the big stage

45%

35%

20%

Sustainability is 
important – but: We 
have to do business

What we can achieve
is just a drop in the
ocean.

The business case
needs to be
profitable

What is said behind closed doors

Idea: Katja Berlin

ILLUSTRATIVE
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Insurance requires understanding

Operational 

Planning

Strategic 

Planning

Effectiveness 

Phase

Business Planning 

Cycles

3 Years 5 Years
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Source: https://tuesdayswithlaurie.com/2020/10/27/closer-than-they-appear/ 

Today

Time

Im
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t

Opportunity

Short-term: 

Overestimate

Expected 

development

Actual 

development

Long-term: 

Underestimation
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Insurers as enablers
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Source: https://publicdomainreview.org/essay/the-lost-world-of-the-london-coffeehouse/; Who cares wins - The Global Compact Financial Sector Initiative; Ezra Klein/Derek Thompson: Abundance

Who invented it?Why do we exist? Who makes it possible?
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Sustainability at a Turning Point?
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Zeit

Wahrnehmung

Heute

Time

Awareness

Today



12

The world we want, we must invent. Otherwise, 

we will get one that we do not want
Joseph Beuys
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Philipp Bäcker

Head of Sustainability

Corporate Development

www.ruv.de/ueber-uns/nachhaltigkeit

65189 Wiesbaden

Raiffeisenplatz 1


	Folie 1: Sustainability at a Turning Point?
	Folie 2: Sustainability at a Turning Point?
	Folie 3: Slices of Truth
	Folie 4: Sustainability: A Broad Field
	Folie 5: What is in danger of fading becomes picture
	Folie 6: Bad News: Rising Damages Meet  Declining Awarenesss
	Folie 7: Good News: Measure Beginning to Take Effect 
	Folie 8: Slices of Truth
	Folie 9: Insurance requires understanding
	Folie 10: Insurers as enablers
	Folie 11
	Folie 12: The world we want, we must invent. Otherwise, we will get one that we do not want

