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Turning Sustainability into a 
Strategic Differentiator

Adam Ruddle

Chief Investment Officer, LV=

ICMIF Resilience and Sustainability Summit 2025
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Helping people to 
live financially 
confident lives



LV= Sustainability Strategy
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Sustainability Highlights
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reduction in carbon footprint 
of non-policyholder funds 
since 202040% Our operations are carbon 

negative

further reduction in carbon 
footprint by 203025%

invested in funds with specific 
sustainability objectives 
(Article 8 or 9)£2bn

charity donations 
of over 

£100,000

>350
members 
supported

of senior colleagues are 
women. Signatory to the 
Women in Finance charter43%



Listening to members (1 of 2)
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28%

12% 17%

43%

51% 42%

29%
37% 41%

Environmental Social Governance

Importance of ESG Issues

Very important to me

Quite important to me

Not important to me

I would expect 
LV=  to focus 

on maximising 
my investment 

return

I would expect LV= 
to protect me from 

environmental, 
social and 

governance risks

I would 
expect LV= to 
use my money 

to make the 
world better

I would be 
disappointed if my 
investment didn’t 

do anything to 
make the world a 

better place

85% 70% 63% 57%

Maximise 
returns

Invest in ESG if performance is 
comparable

Invest in ESG 
even if sacrifice 

27% 49% 23%

Investing preferences

Investment expectations



Listening to members (2 of 2)
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Importance of Sustainable Development Goals Exclusion appetite (by sector)

Clean water and sanitation

Zero hunger

Life on land

Good health and wellbeing

Decent work and economic growth

Affordable and clean energy

Peace, Justice and strong institutions

Climate action

No poverty

Quality education

Industry, Innovation and Infrastructure

Life below water

Responsible consumption and production

Sustainable cities and communities

Gender equality

Reduced inequalities

Partnership for the goals

Most important

Least important

Prefer to exclude 
(top 5)

1. Controversial weapons

2. Tobacco

3. Gambling

4. Adult entertainment

5. Coal

Prefer to include 
(top 5)

1. Defence

2. Non-electric vehicles

3. Disposable plastic

4. Gas

5. Airlines

Don’t mind 
(top 5)

1. Airlines

2. Mining

3. Gas

4. Non-Evs

5. Fast food



Keep flossing (hygiene factors)
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Carbon
ReductionE

S

G

Community 
Projects

Good 
governance

Engagement Risk 
Policies

Member & 
Colleague 
Surveys

Comms & 
Disclosure

Interim 
Targets

Climate 
Solutions

Good MI & 
Risk Mgmt

Carbon 
Offsetting 
/ Removal

Charities & 
Volunteer

DEIW
Networks

Social 
Objectives

Member 
Support



Inform, Inspire and Innovate
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Investment strategy & Responsible Investment Framework

Indicator of good risk management

Greenhushing vs Greenwashing | Stranded Assets

Nudge vs Enforcement / Engagement vs Exclusion

Innovation and Technology – e.g. Dupont



Social initiatives are strategic differentiators
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Social 
Mobility

60%
of the UK’s wealth is 
expected to be in the 
hands of women by the 
end of 2025

The Centre for Economics and Business Research, 2023

52%
of women have never 
held an investment 
compared to 34% of men

LV= Wealth and Wellbeing, 2025

92%
of women are navigating 
the financial landscape 
without adviser support

LV= Wealth and Wellbeing, 2025

£1.8bn
the expected increase in 
UK business profits from 
greater social mobility

The Opportunity Effect Report by Demos & Co-op, 2024

29%
of UK consumers are more 
likely to buy from 
companies that promote 
social mobility

36%
increase in organisational 
performance from increased 
socio-economic diversity

McKinsey Fixing the Ladder Report, 2023

The Opportunity Effect Report by Demos & Co-op, 2024
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Thanks for listening! 
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