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Sustainability in the Boardroom — Individual mindset

What are the (personal) drivers of the board members to act on sustainability?
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Sustainability in the Boardroom — Collective mindset

There are four board mindsets related to sustainability

Sustainability as Sustainability as

Risk Management Value Creation

4 COMPLIANCE MINDSET N TRADITIONAL VALUE MINDSET A

Board as a
. sustainability discussions focused on ESG issues framed around value
Monitor compliance with legislation; creation, but focus is on firms’
meeting minimum standards established value drivers
- AN /
4 ESG RISK MINDSET A

Board as a

ESG issues are perceived as critical

Steward business risks, reaching beyond
legal compliance
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g Rasche, A. (2025). Sustainability in the Boardroom.



Sustainable development and ambitions Univé Formula

An ambition calendar will help to focus and accelerate on the most important topics based on DMA

Percentage CO2-reduction

Climate mitigation 2050 CO2-Neutral Net Zero CO2 CO2-Neutral . .
CO2-intensity
. . Value at risk
Climate adaptation 2050 2026-Q1 2026-Q1 2026-Q1 o )
Composition climate labels
L . Value at risk
Biodiversity 2050 2026-Q4 2026-Q4 2026-Q4 . o .
Composition biodiversity labels
Social impact 2030 To be defined To be defined To be defined To be defined
) ) Number of green products
EU-Taxonomy 2050 2025-Q3 Not applicable Not applicable

Percentage written premium

TRANSITION
BASELINE AMBITION PATHWAYS STRATEGY




Governance Critical Success Factor Sustainable Development

Advisory Board [ Verfee

| Area of focus E (Environmental)

With the strategy 'Together we set the tone,' the focus is on
creating a stronger and more meaningful Univé for Univé members,
their living environment, and society. This is pursued with one clear

mission, three objectives, and six strategies. The Critical Success Area of focus S (Society)

Factor 'Sustainable development of people, the environment, and Stee”ng GrouP
the living environment' plays an important and guiding role in | Area of focus G (Governance)
achieving the mission, objectives, and strategies. Within the Univé
Formula, this is implemented through the sustainability program Core Team Area of focus ESG
Critical Success Factor Sustainable Development Program manager and

Workflow leaders
1

| | | | 5 | | | |
- ESG Impact . Communication Sustainable : Policy &
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Baseline Baseline Monitor Develop internal Develop Increasing our Integrating Integrate Collect data and

measurement measurement Solvency Il, and external sustainable impact on sustainable additional prepare reports

and quantitative and qualitative CSRD, CSDDD, strategies propositions for vulnerable themes into ESG data CSRD-obligated

assessment of assessment of and regarding insurance, communities, policy house into the entities and

CO2 emissions the risks, commitments communication mobility, and regions and documents and ESG platform entities opting

and achieved opportunities, made on of sustainable health based on sectors for developing and and/or current for CSRD-light.

CO2 reduction and impact of sustainable themes, the outcomes of society, elaborating applications for Participation in

on insurance, climate change, themes and including EU taxonomy, insurance, (sectoral) insurance, developing

investments, biodiversity, and translate these education and SDG calculator, investments, transition investments, ESG Sector

and business social impact. into impacts for business and other and employees. pathways. and operations Standards of the

operations. Univé Formula. change. workflows. based on the Dutch Insurance
outcomes of Association.
workflows.
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ESG Impact Assessment
Climate Change, Biodiversity and Social Impact are highly correlated

Example: acute and chronic physical risk factors climate change and biodiversity
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CLIMATE CHANGE

LAND, OCEAN & FRESHWATER USE
RESOURCE USE

POLLUTION / POLLUTION REMOVAL
INVASIVE ALIEN SPECIES
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Strategy
Underwriting Portfolio & Investments

Actuarial Modelling & Reporting
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Portfolios Data Warehouse
Global Task-forces:

» TCFD: Task-force on Climate-related Financial Disclosures

* TNFD: Task-force on Nature-related Financial Disclosures

* TISFD: Taskforce on Inequality and Social-related Financial Disclosures

e

Underwriting & Claims
Product development & Pricing

Scenario Platform Data Warehouse

Risk Management

Vulnerable
Regions, Sectors
& Communities

Balance Sheet Management

Reinsurance




ESG Impact Assessment - Climate Risk Assessment
Create baseline qualitative vulnerability based on multidimensional approach

Total Portfolio Portfolio Portfolio Portfolio
Portfolio Region A Region B Sector A Sector B
High High High High High High High
Windstorm Medium Medium Medium Medium Medium Medium Medium
Low Low Low Low Low Low Low
High High High High High High High
River Flood Medium Medium Medium Medium Medium Medium Medium
Low Low Low Low Low Low Low
High High High High High High High
Storm Surge Medium Medium Medium Medium Medium Medium Medium
Low Low Low Low Low Low Low
High High High High High High High
Precipitation Medium Medium Medium Medium Medium Medium Medium
Low Low Low Low Low Low Low
High High High High High High High
Hail Medium Medium Medium Medium Medium Medium Medium
Low Low Low Low Low Low Low
High High High High High High High
Heat Medium Medium Medium Medium Medium Medium Medium
Low Low Low Low Low Low Low
High High High High High High High
Drought Medium Medium Medium Medium Medium Medium Medium
Low Low Low Low Low Low Low
High High High High High High High
Wildfire Medium Medium Medium Medium Medium Medium Medium
Low Low Low Low Low Low Low

High High High High High

Climate vulnerability Medium Medium Medium Medium Medium
Low Low Low Low Low




Climate Adaptation Services — Climate Impact Atlas

Climate Impact Atlas provides relevant climate change related data through open-source platform!

Viewer O Map Narratives ‘6’
- -
The map viewer contains all ‘ The map narratives provide (N
the maps for the more information and e
Netherlands with a brief \ explain how to use the most
explanation. o g important maps. A "r,J
e —

I —
=== [ comizan= I

Climate Dashboard
Scenarios ,
The neighbourhood

dashboard provides
neighbourhood-level
information and helps you
compare neighbourhoods.

The climate scenarios ‘
provide information on KNMI
climate scenarios for

temperature, precipitation

and sea level rise.

e Home - Klimaateffectatlas



https://www.klimaateffectatlas.nl/en/
https://www.klimaateffectatlas.nl/en/
https://www.klimaateffectatlas.nl/en/

Climate Adaptation Services — Climate Scenarios

Dutch climate scenarios are available for Heat, Drought, Waterlogging and Sea level rise!
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Climate Adaptation Services — Neighbourhood Dashboard

Climate change related risks can be connected to vulnerable communities to become more supportive!

o Category: Vulnerability o Category: Vulnerability o

Amsterdam N Households at social minimum Heat and frail 65+

Percentage of households at or around the social minimum,
vulnerable to heat

Percentage of frail people aged 65 and older

Search neighbourhood... Netherlands 4 Netherlands 24.2

Municipality Amsterdam 11 Municipality Amsterdam R 32.3

0 dlo

° eelecee .
L
0 5 10 15 20 25 30 35 40 10
% of households per neighbourhood in municipality Amsterdam of frail people aged 65+ per neighbourhood in municipality Amsterda

CBS (2020) More info RIVM (2022) More info




Transition risks Biodiversity in The Netherlands
The National Dashboard Biodiversity collects key data about biodiversity and 14 Dutch related 2030-goals

Goal is
gradually
slipping out
of sight

BIODIVERSITY
1. Species recovery
Ecosystem restoration
- Improving aquatic life
Reversing pollinator decline
Sustainable ecosystem services

SPACE FOR NATURE
6. - Expand protected areas
7. - Increase biodiversity in agriculture

PRESSURE FACTORS

8. Reduce pesticide use

9. - Reduce nutrient surplus

10. - Reduce nitrogen emissions / nitrogen deposition
11. Improve water availability

SYSTEM CHANGE

12, - Investing in nature

13. - Abolishing harmful subsidies

14. Making consumption and production more sustainable

e Kerngegevens biodiversiteit, op één plek samengebracht | Het Nationaal Dashboard Biodiversiteit 12



https://dashboardbiodiversiteit.nl/

Going forward ...
How to align with the policyholders and other stakeholders?

o Assess technical criteria EU-Taxonomy across insurance products

0 Assess impact climate change and biodiversity through multidimensional approach

e Prioritize most relevant insurance products and vulnerable regions, sectors and communities

Investigate possible adjustments to existing policy conditions and pricing components

o Create incentives to encourage prevention measures taken by policyholders and stakeholders

0 Develop new sustainable business cases through collaboration and partnerships

e Univé 13
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